PARKERS PRAIRIE CITY COUNCIL
SPECIAL MEETING/BUDGET WORKSHOP
THURSDAY, SEPTEMBER 3, 2025 4:00 PM

MEETING MINUTES

Those in Attendance: Mayor Kevin Birkholz, Council Members Linda Martinson Bates, Tony Woodworth, and Glenn
Cornish. Council Member Cody Mathues was absent. City staff in attendance were City Administrator Beth Wussow,
Police Chief Joey Rud, and Public Works Supervisor Nathan McBrady.

4:00 pm Pledge of Allegiance and Call to Order

Discussion on 2026 Budgets. Items discussed:
e Cost of Living Adjustment (COLA) amount is not yet finalized for 2026, but forecast is +2.60%-2.9%. 3.0%
COLA increase was used for the preliminary labor budget.
® Additional debt from 2024A project added $25,526 to the streets budget. A total of $50,351 is needed
from the streets department to cover the bond payments in 2026.
® Additional debt from 2024A project added $12,096 to the water expense budget. A total of $251,001 is
needed from the water fund to cover the bond payments in 2026.
e Additional debt from 2024A project added $25,526 to sewer expense budget. A total of $178,810 is
needed from the sewer fund to cover the bond payments in 2026.
® The proposed Ambulance assessment for 2026 is $33,600.
e Worker's Compensation: LMCIT forecasts premiums to be relatively stable. A 0% increase was used for the
budget projection, as labor hours will be fewer with one less public works employee.
®  Property/Casualty/Liability: LMCIT forecasts modest increases. +3% for departments without auto, and
+5% for departments with auto was used in the projection.
® The Event Center now has a Maintenance Fund, which will hopefully help with costs of any major repairs if
needed.
® Based on the revenue and expense trends at the Event Center, the transfer from the General Fund to the
Event Center fund decreased to $31,000.
® Noincreases in PERA benefits have been approved. Rate remains at 7.5% (17.7% for police).
® The City is receiving Small Cities Assistance Funds in 2026 in the amount of $25,547. Funds need to be
used in the Streets department. It was recommended that these funds be used to replace six streetlights
on 500 Street. Wussow presented three quotes, one of which for solar lighting.
® Items for the streets budget: $20,000 for repairs along South Otter, $70,000 Bargen contracted services,
and 530,000 other streets repair.
e Expenditures for elections in 2026 will add $6,100 over the 2025 budget.
® 0% increase in the City-paid portion of health insurance premiums but adding a “cushion” for this line item
was recommended until the actual 2026 premiums were available.
® Based on savings in labor-related expenses in the water and sewer funds, a 0% increase in water and sewer
rates may be possible for 2026.
e Saving for future items: a side-by-side for the Police department, a tractor to replace one of the mowers,
new turnout gear for the firefighters, new police squad, payloader for public works department.
® Repairs are needed to the emergency siren, some tree removal and replacement, City Park restroom doors, the
water tower due for inspection, road closure gates on the City park frontage road, and North Lake Adley picnic
area project (if donations are received to cover the project)
Council requested a few different General Fund budget options to consider at the September 15% meeting: 1.5% Levy
increase, 2% Levy increase, and 3% Levy increase.

Adjourn. Motion was made by Cornish to adjourn the meeting. The motion was seconded by Woodworth and carried
unanimously. The meeting adjourned at 6:30 pm.

RespecﬁWﬂed, Attest:
Be Kevin Birkholz
City Administrator Mayor
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MONDAY, SEPTEMBER 15, 2025 7:00 pm MINNESOTA

MEETING MINUTES

Council Members in Attendance: Mayor Kevin Birkholz, Council Members Cody Mathues and Linda Martinson
Bates. Council Members Tony Woodworth and Glenn Caornish were absent.

Others in Attendance: City Administrator Beth Wussow, Police Chief Joey Rud, and Parkers Prairie Independent
Managing Editor Jen Marquardt (by interactive technology).

7:00 pm Pledge of Allegiance and Call to Order.

Meeting Agenda. Motion was made by Bates to approve the meeting agenda. The motion was seconded by
Mathues and carried unanimously.

Consent Agenda

o Meeting Minutes from August 18, 2025 regular Council meeting

©  Meeting Minutes from September 3, 2025 special Council meeting / budget workshop
Motion was made by Mathues to approve the consent agenda. The motion was seconded by Bates and carried
unanimously.

Resolution #2025-22 - Approval of Variance Request for Paul Lindquist. Council discussed the variance request
following the public hearing at the August meeting. Motion was made by Mathues to approve Resolution #2025-22.
The motion was seconded by Bates and carried unanimously.

Police Department - Recognition of Chief Rud’s POST Board Review. Wussow shared a letter from the POST
Board recognizing Rud’s excellent compliance review. Wussow acknowledged the high demand on police
departments for compliance with ever-evolving mandates for officer training. Wussow praised Rud and the
Department for their efforts and dedication to excellence in continued education.

Fire Department. Motion was made by Mathues to transfer the budgeted $10,000 from the General Fund to the
Fire Department Equipment Savings account. The motion was seconded by Bates and carried unanimously.

2026 Budget/Levy Discussion. Council had directed Wussow to prepare the General Fund Budget three ways to
reflect three different levy amounts. Wussow presented levy increases with 1.59%, 2.09%, and 3.0%, and reviewed
the differences in each. Council discussed items that were still unknown, such as health insurance premiums and
the financial impact of Minnesota’s Paid Leave Law, effective January 1, 2026. Wussow reminded the Council that
the proposed levy can always decrease before the final levy is adopted but cannot be increased. After expressing
the need to provide a cushion for the “unknown items” motion was made by Bates to approve Resolution #2025-
23, setting the Levy at a 3.0% increase. The motion was seconded by Birkholz and carried unanimously.

League of Minnesota Cities 4M Fund. Wussow stated that the list of registered 4M participants was outdated. Old
users needed to be deactivated and replaced with existing personnel. Beth Wussow, Sheila Schilling, Vi Dorn, and
Kevin Birkholz will be added as authorized 4M participants/contacts. Motion was made by Bates, and seconded by
Mathues, to approve the changes to the 4M Fund participants as presented. The motion carried unanimously.
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Housing Development and TIF Districts. The public hearing on the creation of Tax Increment Financing (TIF)
District 2-2 will take place at the October 20t meeting. TIF agreements for Districts 2-1 and 2-2 will likely be
presented for Council consideration at the October 20 meeting as well.

Tax Forfeited Parcel for Sale October 1, 2025. Wussow reported that the parcel located at 1011 South Acorn Lane
is scheduled to be placed for sale once again, beginning October 1%,

Disbursements. The following disbursements were presented:
Payments in August 2025
® ACH Payments # 3199e through # 3206e (General Checking Account)
®  Written Checks # 38308 through # 38352 (General Checking Account)
e Voided check # 38344 — dated 8/19/2025 for $248.95 - Reason: overpayment.
Payments in September 2025
*  Written Checks # 38353 through # 38393 (General Checking Account)
Motion was made by Mathues, and seconded by Bates, to approve the disbursements. The motion carried
unanimously,

Adjourn. Motion was made by Mathues to adjourn the meeting. The motion was seconded by Bates and carried
unanimously. The meeting adjourned at 7:45 pm.

Respectfully Submitted, Attest:

Beth Wussow Kevin Birkholz
City Administrator Mayor
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