PARKERS PRAIRIE CITY COUNCIL
REGULAR MEETING
TUESDAY, JANUARY 17, 2023 - 7:00 PM

MINNESQTA
MEETING AGENDA

* Pledge of Allegiance and Call to Order
e OATH OF OFFICE — Mayor Kevin Birkholz (2-year term: January 1, 2023 - December 31, 2024)
® OATH OF OFFICE - Council Member Glenn Cornish (4-year term: January 1, 2023 - December 31, 2026)
® OATH OF OFFICE - Council Member Cody Mathues (4-year term: January 1, 2023 — December 31, 2026)
® Additions or Corrections to the Meeting Agenda
® Adoption of Annual Resolutions
O Resolution #2023-01: Granting Entity Authorization
O Resolution #2023-02: Banking Transaction Authority
© Resolution #2023-03: Appointing Responsible Authority and Assigning Duties
o Resolution #2023-04: Authorizing Wire/Automated Bank Payments and Electronic Fund Transfers
o Resolution #2023-05: Granting Credit Card Authority
O Resolution #2023-06: Stating Annual Designations
* Consent Agenda
o Resolution #2023-07: Accepting Donations to the City
o Resolution #2023-08: Accepting Donations to the City
0 Meeting Minutes: December 19, 2023 Regular Meeting
® Mayor Birkholz: Assignment of Council Member Committee Designations
® Department: Public Works & Engineering
e Department: Police
e Department: Fire
® Department: City Administration
o Veteran's Memorial Committee Update
O Property/Liability/Casualty Insurance Premiums for 2023
© Update on Legalized Cannabis Legislation
© Update on 2022 Year-End Audit
® Department: Prairie Event Center: Consideration of Management Agreement
® Disbursements
¢ Additional Iltems/Comments by Council, Staff, or Attorney
e Adjourn
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REGULAR MEETING OF THE PARKERS PRAIRIE CITY COUNCIL
TUESDAY, JANUARY 17, 2023 - 7:00 PM

MEETING MINUTES

Council Members in Attendance: Mayor Kevin Birkholz, Council Members Linda Martinson Bates, Tony Woodworth,
Glenn Cornish, and Cody Mathues.

City Staff and Other Representatives in Attendance: City Administrator Beth Wussow, Chief of Police Joey Rud, City
Attorney Tom Jacobson (via interactive technology), and Parkers Prairie Independent Editor Jen Marquardt (via interactive
technology).

7:00 Pledge of Allegiance and Call to Order.

Oaths of Office:
® Kevin Birkholz, Mayor - 2-year term
e Glenn Cornish, Council Member - 4-year term
¢  Cody Mathues, Council Member — 4-year term

Meeting Agenda: Motion was made by Woodworth to accept the meeting agenda. The motion was seconded by Bates
and carried unanimously.

Resolutions #2023-01, 2023-02, 2023-03, 2023-04, 2023-05. Motion was made by Bates to adopt Resolutions #2023-01
through #2023-05. The motion was seconded by Cornish and carried unanimously.

Resolution #2023-06. Motion was made by Woodworth to include Linda Martinson Bates as Acting Mayor on Resolution
#2023-06. The motion was seconded by Cornish and carried unanimously. Motion was made by Cornish to approve
Resolution #2023-06. The motion was seconded by Woodworth and carried with unanimous consent.

Consent Agenda. Items on the consent agenda were:

® Resolution #2023-07: Accepting Donations to the City

® Resolution #2023-08: Accepting Donations to the City

¢ Meeting Minutes: December 19, 2023 Regular Meeting
Motion was made by Bates to approve the consent agenda. The motion was seconded by Cornish and carried
unanimously.

Council Member Committee/Liaison Designations for 2023. Designations were set as follows:
® Mayor Birkholz - Personnel, Convention & Tourism Bureau, Weeds, Water Department
¢ Council Member Mathues — Fire Department, Sewer Department, Street Lighting
¢ Council Member Woodworth — Streets Department, Aquatic Center Department, Convention & Tourism Bureau
®  Council Member Bates — Prairie Event Center, Ambulance
Motion was made by Woodworth to accept the Council Member committee assignments for 2023 as presented. The
motion was seconded by Bates and carried unanimously.

City Public Works/Engineering. Wussow reported that she had met with City Engineer Jeremy Anderson to discuss
project planning for 2023-2024. Of concern, in addition to rising costs of materials and labor, was rising interest rates.
Anderson would be attending the Council meeting March to discuss plans for the next street and utility improvements.

Police Department. Chief Rud informed Council that he and Officer Paul Weltin had begun the 2023 DARE training in the
elementary school. This year’s class was 41 students. The Department’s “marked” squad car had recently needed repairs

totaling $2,000. No updates were available on the new squad truck the Department had ordered in the fall.

Fire Department. Chief Woodworth reported that the Department had held its annual meeting on January 6" and was
planning to hold its annual meeting with the townships on February 15™. Firefighter Kevin Smith had retired as of
January 1, 2023, bringing the total number of active Department members to 26. Woodworth stated the Department
may consider recruiting a couple more volunteers in the spring.
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A Beth Wussow

Recreational Cannabis. Attorney Jacobson provided a summary of the newly proposed legislation to make the use of
recreational cannabis legal statewide. Some of the challenges with the proposed legislation include:

¢ Nolocal government control on licensing

* No opportunities for revenue for cities, such as sales tax or licensing revenue

e Cities would be responsible for the cost of enforcement
The League of Minnesota Cities was actively working on behalf of cities to address some of these challenges. Jacobson
would keep the Council informed as more information became available.

Prairie Event Center Management Agreement. Council considered the latest proposal from Nate & Toni Reed to manage
the Event Center business. In the latest proposal, the Reeds would take responsibility for almost all day-to-day business
operations, including managing all events, set-up, cleaning, and correspondence with clients. The City would still be
responsible for base operating costs such as utilities, licensing, operating supplies, communications, maintenance, repairs,
and improvements. The City would likewise be responsible for a portion of the advertising costs. Council expressed
mixed opinions on whether the agreement was the right direction to help reduce the burden on the taxpayers. When
asked for a list of items that were “non-negotiable” to the Council, most were in favor of either a two-year lease, which
would take the City staff out of the operations, or placing the business up for sale. Most were not in favor of sharing
advertising costs. Mathues stated that he would not be in favor of selling the property without first polling the taxpayers.
It was agreed that Cornish would reach out to the Reeds to see if they would be interested in a lease-structured
agreement. If needed, a special Council meeting would be called to work out the details.

Disbursements. The following disbursements were presented for Council consideration:
Payments in December 2022
¢ ACH Payments #2904e through #2911e (General Checking Account)
¢  Written Checks #36745 through #36796 (General Checking Account)
* Voided Checks #36797 through #36802 (error in printing)
* Voided Check #36525, written July 2022 to Alex Pro Firearms
o This check was destroyed uncashed, and reissued with check #36878 in December 2022
Payments in January 2023
®  Written Checks #36803 through #36838 (General Checking Account)
Payment Due 2/1/2023
® Bond payment for Series 2016A (the HWY 29 Improvement Project) to Midwest Bank would be due 2/1, but the
invoice had not been received prior to the meeting. Wussow requested approval to pay the invoice when it
arrived so the payment will not be “late.” The payment would be in the amount of $74,219.50 and would be
coded as follows:
®  601-22050 (bond principal) $32,000.00 601-47000-611 (bond interest) $7,681.00
® 602-22050 (bond principal) $17,000.00 602-47000-611 (bond interest) $3,919.50
® 505-47000-601 (bond principal) $13,000.00  505-47000-611 (bond interest) $619.00
Motion was made by Mathues to approve the disbursements as presented. The motion was seconded by Woodworth
and carried unanimously.

Adjourn. Motion was made by Woodworth to adjourn the meeting. The motion was seconded by Cornish and carried
with unanimous consent. The meeting adjourned at 8:56 pm.

Respectfully Submitted, Attest:

Wi, B tlhec\

Kevin Birkholz
City Administrator Mayor
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2023

DEPARTMENT

Council Liaison in 2023

Personnel

Mayor Kevin Birkholz

Convention & Tourism

Mayor Kevin Birkholz

Weeds

Mayor Kevin Birkholz

Water

Mayor Kevin Birkholz

Fire Department

Cody Mathues

Sewer Cody Mathues

Street Lighting Cody Mathues
Streets Tony Woodworth
Aquatic Center Tony Woodworth
Convention & Tourism Tony Woodwaorth

Police Department

Glenn Cornish

Parks & Recreation

Glenn Cornish

Buildings

Glenn Cornish

Event Center

Linda Martinson Bates

Ambulance

Linda Martinson Bates




SPECIAL MEETING OF THE PARKERS PRAIRIE CITY COUNCIL
WEDNESDAY, JANUARY 25, 2023 - 5:00 PM

MEETING MINUTES

Council Members in Attendance: Mayor Kevin Birkholz, Council Members Linda Martinson Bates, Tony Woodworth, Glenn
Cornish, and Cody Mathues.

Others in Attendance: City Attorney Tom Jacobson, Parkers Last Stop Bar and Liquor Store owners Nate and Toni Reed,
and Parkers Prairie residents Tom and Sheryl Myers.

5:00 pm Pledge of Allegiance and Call to Order.

Purpose of Meeting:
Council members met to work with Nate and Toni Reed and Attorney Jacobson to develop a lease agreement to:
® Enable the Prairie Event Center business to remain open and benefit the Parkers Prairie community.
®  Make changes to lessen the burden on the taxpayers by generating revenue while minimizing City staff labor and
other expenses.
® Encourage further profitability and sustainability for an existing private business (Parkers Last Stop).
Discussion:
® The lease agreement would begin with a one-year term and would be revisited one year after.
e The Reeds would take over all day-to-day operations of the Event Center, including but not limited to advertising,
booking events, website management, event management, and cleaning.
® Cornish reported that the average monthly revenue over the past year was $3,963, while expenses for utilities,
outside services, operating supplies, insurance, and licensing averaged $4,500 during the same period.
Woodworth reminded Council that the City had budgeted a $55,000 transfer from the General Fund in 2023 to
cover a portion of these expenses.
®  Parties agreed upon a 50%/50% split of the revenue generated from facility rentals.
¢ City may need to amend Liquor Ordinance § 110.06 (K6) to permit licensing of a liquor on-sale located under 500-
feet from a school building. The City may also amend Ordinance § 110.12 to establish a separate licensing fee for
an on-sale business operating at a second location within City limits.
® The Reeds would have priority over other individuals/businesses to negotiate further lease options after year one.
® The Reeds would take over management of events previously scheduled by the City and would remain responsible
for all events scheduled by the Reeds in the event the lease is terminated.
Action:
Motion was made by Woodworth to direct the City attorney to write a lease agreement between the City and Nate and
Toni Reed of Parkers Last Stop. The motion was seconded by Bates and carried unanimously.

Adjourn:

Motion was made by Cornish to adjourn the meeting. The motion was seconded by Bates and carried unanimously.
The meeting adjourned at 6:35 pm.

Respectfully Submitted, Attest:

L
%:z\ wwa
Beth Wussow Kevin Birkholz
City Administrator Mayor




