REGULAR CITY COUNCIL MEETING

November 21, 2011  7:00 PM

Those present were Donald Zuehlke--Mayor, Brian Koehn, Kelly Mesker, Greg Larson, Linda Nokes and David Campbell.  Also present were Jennifer Marquardt—Independent, Kim Schroeder—City Clerk, Audrey Klukken—Liquor Store Manager, Jeff Arnold—Fire Chief, Tim Iverson—Iverson Insurance, Dave Eiynck—Union Local 70, Brian Althoff and John Kamphake.
1) Call meeting was called to Order at 7:00 P.M. and the Pledge of Allegiance recited.

2) Motion by Koehn to approve the October 17th, October 27th, and the October 31st, 2011 minutes as presented.  Second by Nokes.
a) Discussion: None.
b) Vote in Favor: Zuehlke, Nokes, Larson, Mesker and Koehn.
c) Opposed: None.

3) Motion by Koehn to approve 2012 Union contracts as presented and page 9 as amended by discussion.  Second by Larson.
a) Discussion: The dollar amounts in Article 10 Health and Medical Insurance on the copies sent to the Council did not exactly reflect the percentages listed.  The dollar amounts were adjusted on the final contracts
b) Vote in Favor: Zuehlke, Nokes, Larson, Mesker and Koehn.
c) Opposed: None.

4) Motion by Koehn to not waive Statutory limits to liability coverage.  Second by Nokes.
a) Discussion: Tim Iverson explained the implications of waiving or not waiving the Statutory Liability Limits.  If the City were to waive the Liability Limits there is a 3 ½ percent increase in premium, about $300 to $400.  Iverson stated the City take on additional protection of a $1,000,000 umbrella policy for $2,500 to $3,000.    

b) Vote in Favor: Zuehlke, Nokes, Mesker, Larson and Koehn.
c) Opposed: None.

5) Discussion: Brian Althoff, owner of the trailer court, stated that it was unfair for the trailer court residents to be charged as individuals when there was a main meter coming into the trailer court.  He asked why the people in the nursing home weren’t charged individually.  Campbell noted that the nursing home was not individual private residences and that all the apartment buildings in town were charge according to the number of apartments in the building.  Campbell went on to say that the residents of the trailer park were not being asked to pay any more than any other single residence in town.  Althoff thought the city should provide the meters and read the meters in the trailer park.  The trailer park is private property and the City has no responsibility past the main meter.  In the past, the City issued one bill to the park owner for the occupied lots and consumption and the owner divided it up as they saw fit.  The owner requested, and the City reluctantly agreed, to bill the lots individually if the owner provided the meter readings for the individual lots.  The Council did not offer any alternative to the current billing system and Althoff left.
6) Motion by Larson to hire John Ross Kamphake as an apprentice firefighter.  Second by Mesker.
a) Discussion: Jeff Arnold explained that two firefighters were leaving the Department.  Kamphake had submitted an application during the last advertising period and was still interested.  A Fire Fighter I course was starting and it would be helpful to hire Kamphake tonight.
b) Vote in Favor: Zuehlke, Nokes, Mesker, Larson and Koehn.
c) Opposed: None.

7) Motion by Mesker to approve Resolution 11-23-A Resolution Accepting Donations to the City.  Second by Nokes.
a) Discussion: None. 
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.

c) Opposed: None.
8) Motion by Nokes to permit Immanuel Lutheran Church to name the eastern most shelter after the church.  Second by Larson.
a) Discussion: Campbell said he was told the eastern most shelter was built and donated by Immanuel Lutheran Church.  Nokes asked what they wanted to name the shelter.  Campbell said he assumed Immanuel Church much like St. Williams named the shelter they built and donated.
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.

c) Opposed: None.
9) Motion by Nokes to hire Carlson Highland to audit the City’s financial books for fiscal year 2011.  Second by Mesker.
a) Discussion: Campbell noted that their fee had only increased $250 from last year.  Koehn noted that was in keeping with their three year bid.  
b) Vote in Favor: Zuehlke, Larson, Koehn, Mesker and Nokes.
c) Opposed: None.
10) Motion by Larson to waive Right of First Refusal to the Broadway Medical building and authorize the City Administrator to sign appropriate documents.  Second by Mesker.
a) Discussion: The Right of First Refusal was part of the sale contract with Broadway Medical.  It means that if Broadway Medical were to sell the building, the City would have the right meet the bid of another buyer.  The reason for this was to make sure the building remained a medical facility.
b) Vote in Favor: Zuehlke, Koehn, Nokes, Mesker and Larson.
c) Opposed: None.
11) Motion by Koehn to adopt the Liquor Store budget as presented.  Second by Larson.
a) Discussion: The sales price for products was discussed.  Campbell noted that the Council set the retail markup years ago and, according to our vendors, are still valid compared to competitors.   On-Sale drink prices last increased 12 to 18 months ago.  Klukken will research prices at area establishments for comparison.
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.
c) Opposed: None.
12) Motion by Koehn to adopt the Event Center budget as amended.  Second by Mesker. 
a) Discussion: Campbell noted that the budget presented was a deficit budget.  It was noted that no donations were listed on the revenue sheet.  Discussion and input from the City Clerk decided that $20,000 was a reasonable expectation for donations for 2012.  
b) Vote in Favor: Mesker, Zuehlke, Nokes, Larson and Koehn.

c) Opposed: None.

13) Motion by Koehn to Table the water and sewer budgets until the December meeting.  Second by Mesker.
a) Discussion: The Maintenance hours were allocated to Water (15%), Sewer (35%), Streets (35%) and Parks (15%) fifteen or twenty years ago.  An analysis of the distribution of hours over the past two years show the Water is 25%, Sewer is 30%, Streets is 30% and Parks is 15%.  Reallocating the hours will affect the budgets.  Also, rate increases were not considered on the revenue side.  Campbell noted approximately $30,000 revenue over expenses in the sewer fund and suggested that be allocated in either or both the sewer extension and transfers to other funds line items.  The Council agreed to put $10,000 in sewer extension and $20,000 in transfers to other funds. 
b) Vote in Favor: Zuehlke, Mesker, Koehn, Larson, and Nokes.
c) Opposed: None.
14) Motion by Koehn to reallocate maintenance hours as discussed.  Second by Mesker.

a) Discussion: Campbell noted that the allocation of hours is considered when the workers compensation accounts are audited.    

b) Vote in Favor: Nokes Zuehlke, Mesker, Larson and Koehn.

c) Opposed: None.
15) Motion by Koehn to increase water and sewer base rates by 4.5% and rates 1 and 2 for both water and sewer by 10 cents.  Second by Larson.  

a) Discussion: Various rates were discussed.
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
16) Motion by Mesker to pursue the trail project.  Second by Larson.   

a) Discussion: WSN asked if the City wanted to pursue the rest of the funding for the trail from the City to Lake Adley Park.  The City received about half the project cost last year.  Campbell stated that while the project will not be totally within City Limits, it will tie the City to a City Park and will go through an area where the City will grow in the future.  If WSN’s grant writer can come up with even half of the City’s share, the $400,000 plus project would be quite an addition for the $20,000 to $40,000 the City would have to come up with.  The Council agreed to pursue the additional funding as long as WSN’s cost to the City doesn’t exceed the previous years $1,200. 
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
17) Motion by Mesker to approve all other fund budgets.  Second by Nokes.
a) Discussion: Other Funds are for Bonds.    
b) Vote in Favor: Nokes, Zuehlke, Larson, Mesker and Koehn.

c) Opposed: None.
18) Motion by Nokes to hire Nick Mace and Dylan Pullins as ice rink warming house attendants.  Second by Larson.
a) Discussion: Mace was one of the attendants last year and Pullins helped him once in awhile.
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
19) Motion by Koehn to send a list of unpaid utility bills to the County Auditor to be included on payable 2012 tax bills.  Second by Nokes.
a) Discussion: Schroeder explained that the people on the list had, despite repeated attempts, not paid their bills in full.  With about $4,500 outstanding it was time collect.  The individuals have been notified that if the debt is not paid in full before November 30, 2011 it will be sent to taxes and included the $50 administrative fee per account.
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
20) Motion by Mesker to designate Mayor Zuehlke and Council member Koehn as Council members designated to open and review bank statements.  Second by Larson.
a) Discussion: This is an effort to mitigate the Audit Finding regarding separation of duties.
b) Vote in Favor: Nokes, Zuehlke, Larson, Mesker and Koehn.

c) Opposed: None.
21) Motion by Mesker to Table further discussion on the Lake Adley Park shelter until the April, 2012 meeting.  Second by Nokes.
a) Discussion: Campbell asked Dan Shaw and Hilltop Lumber for quotes to repair the trusses in the Lake Adley Park shelter for both the short and the long term.  Short term repairs, labor and materials, was $1171.32.  Long term repairs, labor and materials, was $6560.47.  The City spent several thousand dollars upgrading Lake Adley Park this year.  Koehn was concerned that, depending on snowfall this winter, the shelter might not survive the winter.
b) Vote in Favor: Nokes, Zuehlke, Larson and Mesker.

c) Opposed: Koehn.
22) Motion by Mesker to delegate to the City Administrator the authority to issue the building permit for the Hotel project.  Second by Koehn.

a) Discussion: Campbell reminded the Council that commercial permits were normally approved by the Council.  Given the time crunch in the Hotel projects schedule and the number of Special meetings already held dealing with the Hotel project and the Council’s familiarity with the project, Campbell asked if the Council would be comfortable with delegating to him the authority to issue the building permit for the Hotel project.
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
23) Discussion: Campbell stated that there would not be any large events at the Event Center until the end of January.  The Council would not object if the contractor wanted to put blankets in the west parking area (Hotel site) to mitigate frost problems but the developer had to either clear the west lot or have the new lot ready before the January event.  

24) Motion by Koehn to Table further discussion on sanitary sewer main by Event Center until Hotel wants to connect.  Second by Larson.
a) Discussion: The sewer main by the Hotel site was televised from a manhole in the ditch north of highway 235 to the main in W. Lake Street.  It showed clay tile from the manhole for about 180 feet, then PVC the rest of the way.  The change occurs right about where the sanitary line crosses over the storm water main.  The camera shows material hanging from the joints indicating that when the water table is higher there is ground water infiltration.  The Hotel site plan shows that they plan on installing a manhole in that same area.  The developer does not plan on paving the entire project area; they do plan on paving the area immediately west of the facility.  So the question is does the City want to replace the clay tile pipe and how much?  Also, should we consider installing a manhole on the south side of highway 235?  At some point highway 235 will be rebuilt and we need to be ready to have the clay tile replaced.  Kamphake suggested that the cost of replacing the clay tile from the south ditch to the PVC would be about $8,000 because of the depth of the pipe and that does not include de-watering if that is necessary.
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
25) Motion by Nokes to make energy upgrades at the Liquor Store.  Second by Larson.

a) Discussion: The idea of installing door heater controls, LED door lighting and new fan motors was discussed at the last meeting and tabled. Otter Tail Power (OTP) offers rebates and short term financing for these projects.  The project was tabled until it was determined if the City would be able to take advantage of the financing.  The City cannot accept the OTP financing.  The payback time in energy savings is estimated at 13 months.
b) Vote in Favor: Nokes, Zuehlke, Larson, Mesker and Koehn.

c) Opposed: None.
26) Motion by Mesker to continue the Daily Specials at the Liquor Store until April.  Second by Larson.  

a) Discussion: Klukken stated that the specials were bringing people in and they were asking what was on for the day.  She avoids offering any particular thing on a certain day so people have to come and see.  Monday and Tuesday are steeper discounts, 7 to 9 percent, because those are the slower days.  Wednesday on is 5 percent.
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
27) Discussion: Koehn wanted to add to his comments regarding last month’s discussion on the Liquor Store inventory question.  He said that council members have a fiduciary responsibility to do the job to the best of their knowledge and ability and because of the work he does he has a lot of information.  He did not mean to imply the staff is dishonest or doing things they should not be doing.  Klukken contacted Minnesota Municipal Beverage Association and they did a survey that showed that most City Councils do not do inventory.  Campbell and Zuehlke will provide oversight for the December inventory.
28) Discussion: Campbell informed the Council that the Highway 29 storm water mains and other sanitary mains were being televised.  A report has not yet been issued but they have found a collapsed storm water pipe on the east side of Hwy 29 just south of Dick’s Standard.
29) Motion by Koehn to pay the October bills as presented.  Second by Mesker.  

a) Discussion: None. 

b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
30) Discussion: The Council passed a fund balance policy this summer. The policy requires the Council to adopt a resolution to commit fund balance if needed. Governmental Accounting Standards Board Statement #54 requires any commitment to be done prior to year end. Koehn then asked if the council wanted to have any committed fund balance. No one on the council felt it was necessary.
31) A motion to adjourn was made by Koehn and seconded by Larson.  The meeting ended at 9:33 P. M.
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