REGULAR CITY COUNCIL MEETING

October 17, 2011  7:00 PM

Those present were Donald Zuehlke--Mayor, Brian Koehn, Kelly Mesker, Greg Larson, Linda Nokes and David Campbell.  Also present were Jennifer Marquardt—Independent, Kim Schroeder—City Clerk, Audrey Klukken—Liquor Store Manager, Jeff Kuhn—WSN, Tim Iverson—Iverson Insurance, Troy Hoekstra—Hotel Developer and John Kamphake.
1) Call meeting was called to Order at 7:00 P.M. and the Pledge of Allegiance recited.

2) Motion by Nokes to approve the September 19th and September 26th, 2011.  Second by Koehn.
a) Discussion: None.
b) Vote in Favor: Zuehlke, Nokes, Mesker and Koehn.
c) Opposed: None.

3) Motion by Koehn to Table further discussion on Liability Waiver until more information is available.  Second by Larson.
a) Discussion: Tim Iverson explained the implications of waiving or not waiving the Statutory Liability Limits.  If the City were to waive the Liability Limits there is a 3 ½ percent increase in premium, about $300 to $400.  Iverson also offered the additional protection of a $1,000,000 umbrella policy.  He did not know what that would cost and offered to come back with that information.  

b) Vote in Favor: Zuehlke, Nokes, Mesker, Larson and Koehn.
c) Opposed: None.

4) Discussion: Troy Hoekstra, the Hotel developer, started by saying all the money had been raised.  He then asked the rhetorical question of how the City partners with the Hotel and that would be through a management group such as Morrissey Hospitality.  The investor Partnership would agree to a self imposed Lodging Tax which would then be used to support marketing efforts for both the Hotel and the Event Center.  The market studies show that the traffic could support a 32-33 unit Hotel.  The Hotel will have a pool that could be available to the public.  The Partners need to have a Land Lease agreement to move forward.  The Partners are willing to be responsible for all snow removal and talk about lawn mowing.  Mayor Zuehlke expressed concerns about the loss of Event Center Parking and the distance from the Revering land (future parking lot) to the Event Center.  Issues that need to be decided are

· If the City will sell or lease the land and the terms; 
· A management agreement with the Partners; 
· A maintenance agreement; 
· Where does liability begin and end; 
· If the two facilities need to be connected; 
· If the City even wants to go ahead with the project.  
The consensus of the Council was that the City should move forward.  Campbell will work with Hoekstra to set up a meeting with the Partners, the developers the City and the Attorneys to finish work on an agreement.
5) Motion by Koehn to televise the storm water mains on State Highway 29.  Second by Larson.
a) Discussion: Jeff Kuhn, WSN, visited with MNDot project managers recently.  Part of their discussion was about the storm water system for Highway 29 and how that will be a part of the up coming renovation.  They talked about the holes in the pavement above the storm water mains.  They would like to have the mains televised to make an assessment of widespread the problem is.  MNDot volunteered a possible 50/50 split on storm water system work.  Our expense of televising would probably be counted as part of that split.
b) Vote in Favor: Zuehlke, Nokes, Mesker, Larson and Koehn.
c) Opposed: None.

6) Motion by Mesker to approve Resolution 11-21, A Resolution Approving a State of Minnesota Joint Powers Agreement with the City of Parkers Prairie on Behalf of its City Attorney and Police Department.  Second by Koehn.
a) Discussion: Campbell explained that the Joint Powers agreement is necessary for the Police Department to have access to State and Federal databases.  
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.

c) Opposed: None.
7) Motion by Mesker to approve Resolution 11-22, A Resolution Accepting Donations to the City.  Second by Nokes.
a) Discussion: None. 
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.

c) Opposed: None.
8) Motion by Mesker to approve a Raffle Permit request form the Pride of Lions.  Second by Koehn.
a) Discussion: Raffle will be held February 11th 2012 at the Event Center. 
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.

c) Opposed: None.
9) Motion by Mesker to Table further discussion on energy upgrades at the Liquor Store.  Second by Larson.  
a) Discussion: Campbell reviewed an assessment of the Liquor Store (attached).  In his opinion the backroom is a major concern.  The “office” space, safe and security equipment is all out in the open an accessible to employees, vendors, delivery persons, maintenance contractors and potential thieves.  Backroom storage was originally under estimated.  Unsafe stacking and tripping hazards exist because of lack of room to properly store product, supplies and equipment.  An addition to the North would increase storage space and provide a lockable ‘office’ for the safe and the security monitoring equipment.  The On-Sale interior is showing its age and needs to be painted with the addition of a chair rail and possibly wainscoting.  Campbell will get cost estimates.  Finally, there are some energy issues.  All of the cooler door fluorescent lights or the ballasts are burned out.  The bulbs are difficult to replace and would cost $150 to $200 just for the bulbs.  The anti-sweat door heaters operate continuously.  There are controls available that will turn the heaters on only when required.  Fan motors are not electrically efficient and should be replaced with more efficient electrically commutated motors.  A proposal from a company called Green Wise offered to install anti-sweat heater controls, replace fan motors and install LED door lights.  The project cost would be $6,593.29.  Otter Tail Power (OTP) has worked with Green Wise on other projects.  OTP offers rebates of $2,180 leaving a net cost of $4,413.29 and a projected annual energy savings of $3,969.10.  Projected payback time would be about 13 months.  OTP will finance the project for 3 or 5 years with a 1.9 percent finance charge.  The Council felt this might be a good project.  Koehn did not think the City, by Statute, could ‘borrow’ money from or through OTP.
b) Vote in Favor: Zuehlke, Larson, Koehn, Mesker and Nokes.
c) Opposed: None.
10) Motion by Mesker to get cost estimates for repairs to the On-Sale area.  Second by Nokes.
a) Discussion: The On-Sale area needs repair work for water damage and chair rails.  Paint estimates for the HVAC ducts are $750, ceiling is $2,000 and the walls will run about $1,200.  Need estimates to make a decision.  
b) Vote in Favor: Zuehlke, Koehn, Nokes, Mesker and Larson.
c) Opposed: None.
11) Motion by Mesker to get a cost estimate for a possible addition to the Liquor Store.   Second by Nokes.
a) Discussion: Need more information to make a decision.
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.
c) Opposed: None.
12) Motion by Larson to adopt a Retroreflectivity Policy as presented.  Second by Mesker. 
a) Discussion: The current Federal Retroreflectivity Program requires local governments adopt an implementation policy by January 22, 2012.  The Policy must explain the method of determining replacement of traffic signs and a deadline by which certain types of signs will be evaluated and/or replaced but not later than those deadlines established by the Federal Program.  The Federal Retroreflectivity Program is under review.  The revised program would not require a local policy be adopted until 2 years after the approval date of the revised Federal Retroreflectivity Program.  The revised program would not have evaluation and/or replacement deadlines but still holds local governments responsible for timely evaluation and replacement.  The Retroreflectivity Policy presented complies with the Federal program as it stands today.
b) Vote in Favor: Mesker, Zuehlke, Nokes, Larson and Koehn.

c) Opposed: None.

13) Motion by Nokes to adopt the Twelfth Amendment to the Municipal Water Ordinance.  Second by Mesker.
a) Discussion: Discussion at the September meeting about sending unpaid water and sewer bills to taxes raised the question of applying a fee to the assessment.  This amendment applies a $50.00 fee to any water or sewer bills sent to taxes.  There are different Statutes covering different types of assessments or bills being sent to taxes so the establishment to this fee is only applicable to water and sewer bills.  Koehn asked if the Council should “Read” the amendment this meeting and pass it at the next meeting.  Mesker observed that this issue had been discussed at length at the last meeting so the public was aware that it was coming.
b) Vote in Favor: Zuehlke, Mesker, Larson, and Nokes.
c) Opposed: Koehn.
14) Discussion: Koehn asked that the Council review and take action on findings of the 2010 Audit.  Areas of concern are Personnel Evaluations, Liquor Store Inventory and Plan for resolving Sewer Fund debt. 

15) Motion by Koehn to have the Council conduct an annual wall to wall inventory at the Liquor Store.  Second by Nokes.
a) Discussion: Koehn is concerned that the liquor store inventories are being done by the employees.  The inventory should have oversight.  The inventory does not have to be done on January 1st, just close the store one day and do a wall to wall.  Nokes thought it needs to be done.  Mesker was not in favor.  Campbell informed the Council that the June 2011 inventory shortage amounted to point four percent of the six months sales the inventory covered.  It was pointed out that Mayor Zuehlke randomly inventories different items on a weekly basis.  
b) Vote in Favor: Nokes and Koehn.

c) Opposed: Zuehlke, Larson and Mesker.
16) Discussion: Koehn asked about Personnel Evaluations.  Campbell said the Liquor Store was doing evaluations on new employees each month during their probation period.  They were started on the Lifeguards but it did not work as intended and will be revisited next year.  Mesker asked what the criteria would be.  Koehn suggested that the Council would review the Administrator and the Department Heads.  Campbell said that the League has some guidance and would look into it. 
17) Discussion: Koehn asked that the Council to consider developing a plan to resolve sewer debt.  Issues affecting the sewer fund are the irrigator land acquisition and the Southeast water and sewer project.  Campbell stated that the Bond debt for the land acquisition was covered by land rent and a sewer ‘Land Surcharge’. The Southeast water and sewer project will eventually be covered by assessments but the City will have a share.  Mesker asked if sewer rates should be raised.  Campbell stated that he didn’t think you could realistically raise the rates high enough to cover what was on the books in the short term.  There did not appear to be any interest from other Council members in developing a plan.
18) Motion by Koehn to pay the September bills as presented except to hold payment to Getz construction until Form IC-134 is presented.  Second by Mesker.  

a) Discussion: None. 
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
19) Motion by Koehn to write off as uncollectable $80 of a $100 check from the Liquor Store.  Second by Mesker.  

a) Discussion: Schroeder explained that the writer came in and paid $20 on the bad check, said he would be in to pay the rest and never returned.  According to Police Chief Whiting, once we accept any partial payment against the debt we lose the ability to prosecute as a bad check.
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
20) A motion to adjourn was made by Koehn and seconded by Larson.  The meeting ended at 9:38 P. M.
Respectfully submitted
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