REGULAR CITY COUNCIL MEETING

August 15, 2011  7:00 PM

Those present were Donald Zuehlke--Mayor, Brian Koehn, Kelly Mesker, Greg Larson, Linda Nokes and David Campbell.  Also present were Jennifer Marquardt—Independent, Kim Schroeder—City Clerk, Audrey Klukken—Liquor Store Manager, Mark Simonson—Fire Relief Association, Todd Quick and John Kamphake.
1) Call meeting was called to Order at 7:00 P.M. and the Pledge of Allegiance recited.

2) Motion by Nokes to approve the August 15th, August 18th and August 29th, 2011 as amended.  Second by Mesker.
a) Discussion: Koehn offered changes to all three minutes.  Campbell will make the changes.
b) Vote in Favor: Zuehlke, Nokes, Mesker, Larson and Koehn.
c) Opposed: None.

3) Motion by Koehn to not enter into an advertising agreement for the Event Center with Alexandria radio station KXRA.  Second by Mesker.
a) Discussion: The City was advertising the Event Center on KXRA.  The agreement was that KXRA would provide eighty 30 second ads per month.  The City would pay $150 per month and KXRA would sell twenty-five $100 value Event Center Gift Certificates to make up the difference.  The dollar value of the gift certificates when redeemed would be transferred out of the Event Center advertising budget and into the Event Center revenue account.  Campbell and Schroeder understood that the ads the sale of gift certificates would continue for three months.  If the gift certificates did not sell the within the three month period the Event Center would have a really good deal on radio advertising.  Eleven certificates were redeemed for one wedding party well after the three month period ended.  Members wanted to wait to see how the Face Book page works.
b) Vote in Favor: Zuehlke, Nokes, Mesker, Larson and Koehn.
c) Opposed: None.

4) Discussion: Paul Lindquist asked to discuss Amendment 11 to the Water Ordinance but was not present.  Marquardt asked if Ordinance’s shouldn’t be presented at one meeting and passed at the next meeting.  The answer was yes, there should be a first and second reading but not required for amendments.

5) Motion by Koehn to approve the contract between Fergus Falls Housing Redevelopment Authority (HRA) and the City to provide housing rehabilitation services through a DEED grant and to authorize Campbell and Zuehlke to sign the contract.  Second by Zuehlke.
a) Discussion: The Fergus Falls HRA submitted a supplemental grant request to DEED on behalf of Parkers Prairie and Deer Creek.  The request was approved for $184,000.  The HRA will be the Administering Agent for the project and the City will be responsible for the fiduciary responsibilities.  The HRA may be reimbursed up to $24,000 of the grant amount for their administrative work.  
b) Vote in Favor: Zuehlke, Nokes, Mesker, Larson and Koehn.
c) Opposed: None.

6) Motion by Nokes to approve Resolution 11-20, A Resolution Accepting Donations to the City.  Second by Mesker.

a) Discussion: None. 
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.

c) Opposed: None.
7) Motion by Larson to adopt send outstanding bill for Brian Althoff for $113.00 to taxes.  Second by Mesker.
a) Discussion: City Clerk Schroeder sent the bill to Althoff twice with no payment or other arrangements being made.  A discussion on having a penalty or administrative fee included followed.  There was further discussion on percentage or flat fee. Administrative fees are limited to reasonable costs associated with processing an invoice. Campbell was asked to develop and ordinance imposing a $50 administrative fee.
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.

c) Opposed: None.
8) Motion by Nokes to allow MLS Manager Klukken to run daily discount specials On- and Off-Sale for the month of October.  Second by Larson.  
a) Discussion: Klukken presented a calendar for the month of October with examples of Off-Sale products and discounts that would be offered on any particular day.  She would try to tie On-Sale offers to events of the day.  For instance, today, September 19 is “Pirates Day” which would suggest a Captain Morgan drink.  Specials would only be advertised in store.  It was suggested that something be added to the outside sign to check out in store specials.  Koehn raised a concern that municipals might not be able to offer discounts.
b) Vote in Favor: Zuehlke, Larson, Mesker and Nokes.
c) Opposed: Koehn.
9) Motion by Mesker to amend the previous motion’s time frame from the first of October through the third Monday of November.  Second by Nokes.
a) Discussion: If the trial period was only for the month of October, there would only be two weeks trial time before the next Council meeting.  That would not be enough time to evaluate the effort. 
b) Vote in Favor: Zuehlke, Nokes, Mesker and Larson.
c) Opposed: Koehn.
10) Motion by Mesker to hire Stephen Brunson as Brush Site Attendant Kristina Brunson as Event Center Dishwasher.  Second by Zuehlke.
a) Discussion: None
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.
c) Opposed: None.
11) Motion by Larson to install Thermo-Tech white vinyl plate glass windows priced at $983.25 in the City Hall Cupola.  Second by Koehn.
a) Discussion: The original windows installed in the Cupola leak.  Contractor Bob Harris recommended replacing the windows with a style that had a nailing flange that would seal up better.  Greg Iverson with Hill Top Lumber provided quotes for Marvin and Thermo-Tech windows and Campbell got quotes for Crestline and Pella windows from Menards.  All but the Thermo-Tech were thermo-pane glass.  The copula is an unconditioned space and does not require thermo-pane.  Because of LGA cuts and increased cost of the project, Mayor Zuehlke wanted to put them in later when the City had more money.  Harris recommended two windows be smaller than those quoted so the cost will be slightly less.
b) Vote in Favor: Mesker, Larson and Koehn.

c) Opposed: Zuehlke, Nokes.

12) Motion by Koehn to approve building permit request from Todd Quick for an addition to his commercial property.   Second by Larson.
a) Discussion: Quick asked to add a 12’ by 16’ pole and steel addition with a 10’ door to the back of the former Penrose building on Highway 29.  The building is set back from the alley and snow should not be a problem.
b) Vote in Favor: Zuehlke, Mesker, Larson, Nokes and Koehn.
c) Opposed: None.
13) Motion by Mesker to approve adjustments to the 2011 revenue and expense budgets as presented.  Second by Koehn.
a) Discussion: Campbell explained that LGA cuts were not final when the 2011 budget was established.  Capital accounts were increased to accommodate the projected LGA.  The LGA was cut so the budget was not fully funded.  At the end of the year the excess budget is transferred to savings.  An adjustment needed to be made because the cash was not received.
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.

c) Opposed: None.
14) Motion by Koehn to repair the Liquor Store’s Perfect Fry fryer at an estimated $1,000 to $1,400.  Second by Larson.
a) Discussion: Horizon Equipment was trying to troubleshoot the fryer over the phone and that was not working.  Central Lakes Restaurant Supply of Alexandria agreed to work on it and ultimately decided that the element was bad.  The element was replaced last year.  The Perfect Fry originally cost about $6,000 and over the years has not been a large source of revenue.  On the other hand customers have come to expect the snacks.  The question to the Council is if they want to put that much money in a marginal money maker.
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.

c) Opposed: None.

15) Motion by Larson to split the cost of renovating the ice rink area with the school not to exceed $1,750.  Second by Nokes.
a) Discussion: The school and the City have shared the expense of operating an ice rink on school property for years.  Traditionally the Maintenance Dept has plowed up snow into berms and the Police Chief or the person hired as rink attendant would flood the area daily to build up the ice.  The problem is that the rink area slopes up to 18 inches from one side to the other so people were trying to flood a hillside.  The project will require several loads of Class V to level the area.  A question was asked why the City should contribute to work on school property.  Campbell pointed out that the school had done a lot of drainage work on the City baseball field for the benefit of the girl’s softball team and not asked the City to share or reimburse the expense.
b) Vote in Favor: Zuehlke, Larson, Nokes and Koehn.

c) Opposed: None.
d) Abstain: Mesker.
16) Motion by Koehn to close the meeting in accordance with Minnesota Statute 13D.03 for Labor Negotiations Strategy.  Second by Larson. 
a) Discussion: Campbell had presented the Council with a proposed City offer for wages and benefits to the Union.  He cautioned the Council that if they were to going to discuss the offer the meeting should be closed.
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes.   

c) Opposed: None.
17) Motion by Nokes to re-open the meeting.  Second by Mesker.  
a) Discussion: None.
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
18) Motion by Nokes to not approve the City’s offer to the Union as presented.  Second by Mesker.
a) Discussion: Campbell will rework the offer.  
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.

19) Motion by Koehn to approve the Fireman’s Relief Associations request for an increase of $50, from $1,100 to $1,150.  Second by Mesker
a) Discussion: The projected cost of the increase was less than the amount budgeted for 2012.
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
20) Motion by Nokes to continue Bob Huckle’s employment with the City for snow removal at $18.73 per hour.  Second by Koehn.
a) Discussion: Huckle has over 15 years experience.  The wage represents the high end of the pay grade established for snow removal.

b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
21) Discussion: The question or required age of Lifeguards was asked at a previous meeting.  Lifeguards must be 15 years old and there must be someone 18 years or older, not necessarily a Lifeguard, on duty when the pool is open.  Marquardt thought that there was a rule that the Lifeguard had to rotate into the office to get out of the sun.
22) Discussion: A proposed economic development pamphlet was presented to the Council for comments.  Suggestions included expanding to a four page fold and to include information about the Event Center.
23) Motion by Koehn to pay the August bills as presented and to pay Bob Harris Construction 50 percent of his contract due to delays for getting replacement windows.  Second by Larson.  

a) Discussion: Harris has completed all work except for the Cupola.  The Spec’s called for the windows to be reinstalled after Tyvek but it turns out the windows leak and are not repairable.  Replacement windows are about two weeks out.
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
24) Discussion: Liquor Store June inventory results were reviewed.  There were more discrepancies than the December 2010 inventory.  Klukken went though the discrepancy list and identified items that are transferred from Off-Sale to On-Sale.  Klukken tries to transfer the more common products during the day when things are quiet.  When the staff has to transfer product on a busy Friday or Saturday night the transfer may not be recorded.  Campbell noted that we tried to do a scanner device transfer but the company did not support the equipment very well so it was returned.
25) A motion to adjourn was made by Koehn and seconded by Larson.  The meeting ended at 9:32 P. M.
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