REGULAR CITY COUNCIL MEETING

August 15, 2011  7:00 PM

Those present were Donald Zuehlke--Mayor, Brian Koehn, Kelly Mesker, Greg Larson, Linda Nokes and David Campbell.  Also present were Jennifer Marquardt—Independent, Doug Whiting—Police Chief, John Potratz—Maintenance Superintendent, Kim Schroeder—City Clerk, Scott Marquardt and Mark Simonson—Fire Relief Association, Sheryl Myers—Pool Fundraising Committee, Tammy Larson and John Kamphake.
1) Call to Order and Pledge.

2) Motion by Nokes to approve the July 18th 2011 Minutes as presented.  Second by Koehn.
a) Discussion: None.
b) Vote in Favor: Zuehlke, Nokes, Mesker, Larson and Koehn.
c) Opposed: None.

3) Motion by Koehn to Table Fire Relief Pension Fund increase request till budget meeting.  Second by Larson
a) Discussion: Marquardt stated that last year was a catch-up year, raising the volunteer firefighter’s retirement benefit from $950 to $1,100 per year of service.  On behalf of the Relief Association, Marquardt requested the Council consider an increase of $50 to $1,150 per year of service.
b) Vote in Favor: Zuehlke, Nokes, Mesker, Larson and Koehn.
c) Opposed: None.

4) Motion by Koehn to approve the Form SC11 for 2011.  Second by Mesker.
a) Discussion: The current revision adds two new members.  
b) Vote in Favor: Zuehlke, Nokes, Mesker, Larson and Koehn.
c) Opposed: None.

5) Motion by Nokes to adopt Resolution 11-18, A Resolution Adopting A Fund Balance Classifications and Reporting Policy.  Second by Larson.
a) Discussion: The Policy changes the names for classifications of funds balances and brings the City into compliance with GASB 54.  
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.

c) Opposed: None.
6) Motion by Koehn to merge the two EDA funds (AbbeyMoor Medical and the Urbank Machine) classified as Enterprise Funds into one special revenue fund.  Second by Larson.  
a) Discussion: Koehn explained that the two funds were not really Enterprise Funds and classifying them as a special revenue fund was more appropriate.  
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.

c) Opposed: None.
7) Motion by Koehn to approve Resolution 11-19, A Resolution Accepting Donations to the City.  Second by Nokes.

a) Discussion: None. 
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.

c) Opposed: None.
8) Motion by Larson to approve Amendment 11 to the Municipal Water Ordinance.  Second by Nokes.
a) Discussion: The Amendment would make the property owners of rental properties responsible for monthly water bill payments effective January 1, 2012.  Schroeder spends an inordinate amount of time trying to collect payments from renters.
b) Vote in Favor: Zuehlke, Nokes, Mesker and Larson.
c) Opposed: Koehn.
9) Motion by Nokes to accept the Resignation of Ron Tschaekofske as Maintenance Worker, mowing.     Second by Koehn.
a) Discussion: The bouncing of the mower was aggravating an old back injury. 
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.
c) Opposed: None.
10) Motion by Koehn to hire Dominic Hart as Maintenance Worker, Mowing. Second by Larson.
a) Discussion: Hart was interviewed and second after Tschaekofske in the selection process.  Hart was hired pending Council approval and has been mowing for a couple of weeks.  Maintenance Supervisor is satisfied with his work.
b) Vote in Favor: Zuehlke, Nokes, Mesker, Nokes and Koehn.

c) Opposed: None.

11) Motion by Mesker to hire Todd Olson as Attendant for the Solid Waste Transfer Station.  Second by Nokes.
a) Discussion: The Solid Waste Transfer Station Attendant resigned in March of 2011.  The County was not able to hire a replacement and planned on leaving the station closed unless the City wanted to assume responsibility for providing staff.  The Council agreed to provide staff if the County fully reimburses the City for wages and benefits.  Olson was the only applicant.
b) Vote in Favor: Zuehlke, Mesker, Nokes and Koehn.
c) Opposed:  Larson.
12) Motion by Koehn to approve a street patching proposal from Quality Paving for $4263.00.  Second by Larson.
a) Discussion: Campbell sent out two Requests for Proposals and Quality Paving was the only response.  Nokes asked if this was reasonable.  Campbell responded that it was within the range of past projects of similar scope.
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.

c) Opposed: None.
13) Motion by Koehn to hire Bob Harris as an independent contractor to install house wrap, replace damaged OSB as necessary and replace siding of the soffit area of City Hall.  Second by Nokes.
a) Discussion: Harris was the low proposal at $4,450 to provide labor to install house wrap, replace damaged OSB (at $30 per man hour plus material) and install new siding.  Hilltop Lumber will provide material for $5,392.32.  Additional material required because of water damage will be extra.
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.

c) Opposed: None.

14) Motion by Zuehlke to hire Dan Shaw as an independent contractor to construct an engineered storage building for the Police Department.  Due to a material list change, the City Administrator is authorized to negotiate with Shaw for any increase in labor required by the material change.  Second by Nokes.
a) Discussion: Shaw was the low proposal at $2,750 to provide labor to construct a post frame storage building for the Police Department.  The material list went from five trusses to seven trusses.  The additional labor in setting the extra trusses may be offset with less labor on the roof.  If there is additional labor, there would be proportional additional labor in all proposals and Shaw would still remain low.
b) Vote in Favor: Zuehlke, Larson, Mesker, Nokes and Koehn.

c) Opposed: None.

15) Motion by Koehn to advertise for Brush Site Attendant.  Second by Larson. 
a) Discussion: Previous Attendant Todd Olson hired for Solid Waste Transfer Attendant leaving the Brush Site Attendant position vacant.  
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes.   

c) Opposed: None.
16) Motion by Larson to advertise for a Maintenance Worker, snow removal, pending discussion with Bob Huckle to asked if he wanted to continue in that position.  Second by Nokes.
a) Discussion: If Huckle does not wish to continue with snow removal Campbell will place an ad for the position.
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
17) Motion by Mesker to approve City Clerk’s request to adopt a social media policy and start a face book page for the Event Center.  Second by Zuehlke.
a) Discussion: Marketing and advertising the Event Center has always been a challenge.  One of the target audiences is a younger age group looking for a place for a wedding reception.  Face book would be more likely to reach this group.  
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
18) Discussion: By consensus, the date for the 2012 General Fund budget meeting was set for August 29th, 2011.  

19) Discussion: By consensus, the date for meeting with USAquatics was set for Thursday, October 18th, 2011.  

20) Discussion: Campbell announced that the Lake Adley Park swing set project is complete.  Mayor Zuehlke thanked Campbell, Koehn and the Parkers Prairie Lions Club for hands-on effort to get the project completed. 

21) Motion by Zuehlke to eliminate Committees of the Council.  Second by Koehn.
a) Discussion: The State Auditors Office and the League of Minnesota Cities agree that if committees don’t function and everything is decided by the Council as a whole, committees may be eliminated.  
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
22) Discussion: The issue of agricultural equipment within City limits was brought up from the Table.  Chief Whiting said that the standard control would be weight limits.  The streets are generally 5 ton streets.  Assuming 350 bushels at 60 pounds a bushel in a two axel grain bin would still not exceed 5 tons.  Given the difficulty of trying to regulate agricultural equipment within City Limits, the issue died for lack of a Motion.

23) Discussion: At the previous meeting, Mayor Zuehlke asked what Open Meeting Law insurance coverage would cost.  Open Meeting Law is now included in the basic policy.    

24) Motion by Mesker to hire Olson Pools to do an independent evaluation of the pool.  Second by Koehn.
a) Discussion: The Council decided at the priority and goal setting meetings to have an independent evaluation of the pool.  Because USAquatics was hired more for consultation leading to a refurbished or new pool they might not provide an in-depth evaluation of what might be beyond repair.  Myers stated that the grant through West Central Initiative would not pay for a second evaluation.  
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
25) Motion by Mesker to pay July bills as presented.  Second by Koehn.  

a) Discussion: None.
b) Vote in Favor: Zuehlke, Koehn, Mesker, Larson and Nokes   

c) Opposed: None.
26) Discussion: Tammy Larson wanted to know why the pool was not open until Labor Day.  Campbell explained that at the September 3rd, 2009 the Council agreed to close the pool one week early.  The reason was a budget consideration.  Local Government Aid was, and continues to be, reduced, the pool does not come close to being self supporting and on average cost $4,000 a week to operate.  The second issue is that there has to be someone over the age of 18 on duty whenever the pool is open.  Eighteen-year-olds that are available to lifeguard are in college and leave for college mid-august.

27) A motion to adjourn was made by Mesker and seconded by Larson.  The meeting ended at 8:35 P. M.
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