SPECIAL MEETING

PARKERS PRAIRIE CITY COUNCIL

June 29, 2011  7:00 P.M.
Those present were Donald Zuehlke—Mayor, Linda Nokes, Brian Koehn, Kelly Mesker, Greg Larson, and David Campbell.  Also present were Heather Johnson—Carlson Highland & Co. and Jennifer Marquardt—Independent.  
1) The Special meeting was opened with the Pledge of Allegiance at 7:00 p.m.  
2) Motion by Koehn to accept 2010 audit as presented.  Second by Larson.

a) Discussion: Johnson started her presentation by referring the Council to page 2 titled Independent Auditor’s Report.  The Report describes the Auditing Standards the auditors used, the fact the financial statements were presented fairly and the received a clean audit opion.  She then referred the Council to pages 4 & 5 and reviewed the General Overview of Governmental Activities and Business-type Activities.  Johnson pointed out that donations and pledges to the Event Center showed a net increase in assets.  Next she referred the Council to pages 35 & 36 which shows the budgeted revenues and expenditures, the actual revenue and expenditures and the under-or-over variances.  Page 27 shows the City’s long-term debt activity ended December 31, 2010.  Next, on page 29, Johnson talked about Interfund Receivables and Payables and the balances that are being carried.  On page 48 there is a discussion about looking and the City’s internal controls but that the internal controls were not tested.  Finally, on page 50, the fact that the audit contains one finding: The City does not have adequate separation of duties in cash receipts, cash disbursements, accounts payable and purchasing, payroll and related liabilities, and general ledger maintenance and reconciliation.  This is an ongoing finding based on the fact that the City has limited accounting personnel on staff.  The Council discussed the finding and segregation of duties.  Johnson made two final recommendations: for internal control she recommended evaluations for personnel and for Liquor Store inventory control she recommended more Council involvement.

b)  Vote in favor: Zuehlke, Nokes, Mesker, Larson and Koehn.

c)  Opposed: None.

3) Motion to Adjourn by Koehn and second by Larson.  The meeting adjourned at 7:37 P.M.
Respectfully submitted
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