SPECIAL MEETING

PARKERS PRAIRIE CITY COUNCIL

May 23, 2011
Those present were Donald Zuehlke—Mayor, Linda Nokes, Brian Koehn, Greg Larson, and David Campbell.  Also present were Jennifer Marquardt—Independent.  
1) The Special meeting was opened with the Pledge of Allegiance at 7:00 p.m.  
2) Motion by Koehn to approve Raffle Permit request from Ringnecks Forevermore.  Second by Nokes.

a) Discussion: The raffle is for an Ice fishing house and the drawing is to be held during Prairie Christmas.   

b)  Vote in favor: Zuehlke, Nokes, Larson and Koehn.

c)  Opposed: None.

3) The purpose of the Special meeting was for the Council and the Public to continue the discussion of short and long term goals for the City.  Despite notices in the paper, no residents (except Marquardt) attended.  Koehn has advocated that the City Council should have an agreed upon set of goals to guide their decisions both short and long term.  Koehn provide a compilation of suggestions other Council member had made with his thoughts for ranking.

a) The first topic involved City streets. The consensus was that the City should continue maintaining the properly constructed streets to realize the maximum life span and the other streets should be maintained as well as economically possible. This led into a discussion of how to approach rebuilding streets.  The Council would like to have an annual assessment of all the streets.  Campbell pointed out that an assessment of streets should be made with regard to storm water drainage if the City is going to try to have curb and gutter.  It is necessary to have an overall plan for drainage before trying to do streets. Campbell suggested getting a quote from WSN to develop a storm water drainage plan.

  
b) Public Safety was the next area to be discussed.  The consensus was that the City should at least maintain the current level of service in both the Police and Fire Departments.  The Council would like to see an annual assessment of current equipment readiness and future needs.  The Fire Department should have a truck replacement schedule for 20 years out. 


c) City Buildings was the next topic.  Campbell noted that all City buildings, with the exception of the pool area, were new within the past 14 years or recently renovated.  With the exception of the City Hall shingles and carpeting, the buildings are in pretty good shape.  Campbell will do an evaluation and assessment of City building.

d) The Council agreed that the City should maintain City Parks at least at the current level and make improve when possible.  Campbell will make an assessment of the Parks. 
e) The City swimming pool has been an ongoing discussion.  The existing pool is more than thirty years old with a life expectancy of 20 years.  The pools edge tiles had disintegrated and were replace with an epoxy-aggregate system.  The pool-water heaters were electric and were replaced with propane heaters.  Both system had and have problems.  The Lions Club replaced the shingles on the pump house.  Campbell will make an assessment of the overall pool facility and get an assessment of the physical plant from Olson Pools.  Sheryl Myers has volunteered to head a pool replacement committee.  

f) The City submitted a grant application to MNDot for a bike path.  The request was partially funded but is 5 years out.  There were enough funds granted to either do the path or the underpass.  At this point, the path seems more logical.  The City will need to fund the engineering.  When WSN made their presentation to the City they indicated that they had a person on staff that could apply for grants for the City.  Campbell has told Jeff Kuhn, the WSN engineer on this project that they would have to find the matching funds needed in order for this project to go forward. 


g) The City will have to be more pro-active in the area of Economic development.  Economic development means growth for the community, jobs for the community and growth in the tax base.  Because of the two business that received Minnesota Investment funds the City now has about $100,000 to put into a revolving loan fund.  The Council would like to see more publicity on what the City has available.  Campbell suggested that Kim could put a page on the City web site listing the Revolving fund, Jobz, Tax Increment and any other programs that might become available.  Koehn suggested the City might be able to develop some sort of handout.

h) The Liquor Store has been in the black the past two years and continues to maintain a, albeit small, growth pattern.  Koehn recommended that the Council continue to support the efforts of the staff.


i) Gerry Freudenberg continues to make great progress with the debt reduction campaign for the Event Center.  The current operating budget is in the red but will improve when the pressure from the capital debt is removed and as bookings improve.  Currently Campbell, Klukken and Schroeder operate the Event Center.  Competitive challenges for the Event Center are the lack of motel facilities and the lack of in-house catering services.  At some point a full time event coordinator should be considered.  Other goals include paving the rest of the parking lot and having a sign closer to the highway.  The City will continue to monitor for the next five years.

j)  The Council considered the water and sewer enterprise funds.  The water fund okay but needs to be built up to cover future maintenance and projects.  The sanitary sewer fund has borrowed from other funds.  Part of the debt problem stems from the irrigator land purchase although land rent and land surcharge should cover the bond payment.  In the short term the fund debt needs to be more clearly defined and in the long term we need to develop a plan to deal with the debt and build the fund for future maintenance and projects.  


k) The Council would like to increase employee accountability by implementing an evaluation system.  Campbell approached Klukken to implement a monthly evaluation with new Liquor Store employees as a tool to correct behavior and reinforce expectations early.  Feedback from Klukken is generally positive.  Campbell will give a similar evaluation to the Pool Manager for the lifeguards.

l) The Council would like to develop a handbook for new Council members.  Current members confessed to being a little intimidated by not knowing what was expected of them.

m) Discussions concluded acknowledging the desire to acquire some right of way land, the possibility of a youth center and finding out what a storm sewer study would cost.
4) Motion to Adjourn by Koehn and second by Larson.  The meeting adjourned at 9:20 P.M.
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