SPECIAL MEETING

PARKERS PRAIRIE CITY COUNCIL

May 2, 2011
Those present were Donald Zuehlke—Mayor, Linda Nokes, Brian Koehn, Greg Larson, Kelly Mesker and David Campbell.  Also present were Jennifer Marquardt—Independent and Dave Bernu—Otter Tail Power.  
1) The Special meeting was opened with the Pledge of Allegiance at 7:00 p.m.  
2) Motion by Larson to approve Raffle Permit request from Productive Alternatives.  Second by Nokes.

a) Discussion: The raffle is for an Ice fishing house and the drawing is to be held during Prairie Christmas.   

b)  Vote in favor: Zuehlke, Nokes, Larson and Koehn.

c)  Opposed: None.

3) Motion by Koehn to approve part-time seasonal mowing, Certified Pool Operator and snow removal positions and adjustments to the pay table.  Second by Larson.

a) Discussion: The Council directed Campbell to have the positions evaluated according to the Modified Princeton Evaluation System by the consultant the City used to set up the current system.  Campbell noted that it was important to have these positions evaluated and included with existing positions so that the City does not fall out of compliance with the Pay Equity Statute.  

b)  Vote in favor: Zuehlke, Nokes, Larson and Koehn.


c)  Opposed: None.

4) Motion by Larson to Table hiring the mowing position until the June 16th meeting.  Second by Koehn. 


a) Discussion: Campbell told the Council that, because Huckle had been doing the pool, mowing and snow removal for 20 years and the rest of the full-time positions are very stable, the City has not done a lot of hiring.  The mowing job has produced a lot of applications but the applications are not designed to get information specifically for the mowing position making it difficult to evaluate the applications.  The Maintenance Superintendent requested that candidate live in the local area because weather can vary over 5 or 20 miles.  And because the mowing season can run from early Spring to early Fall and the person needs to be available, he recommends that students not be selected.  This exercise has pointed out the need customize application forms and evaluation forms to the position descriptions.  Campbell requested that the decision be Tabled until the next meeting so that the applications can be better evaluated and interviews held.

b)  Vote in favor: Zuehlke, Nokes, Larson and Koehn.


c)  Opposed: None.

5) Motion by Nokes to advertise for brush site attendant.  Second by Larson.


a) Discussion: None


b)  Vote in favor: Zuehlke, Nokes, Larson and Koehn.


c)  Opposed: None.

6) Discussion:  Dave Bernu from Otter Tail Power (OTP) informed the Council that OTP was upgrading the electric service capacity from 5KV to 12.5 KV to accommodate future growth in the community.  The substation transformers have been upgraded and the power distribution (pole) transformers on the east side of the City have been upgraded.  OTP will try to include upgrading the west side of the City power distribution transformers in their 2012 budget.  Once all the transformers are replaced, there will be a planned outage so that OTP can switch all the transformers from 5KV to 12.5 KV.
7) The purpose of the Special meeting was for the Council and the Public to discuss short and long term goals for the City.  Despite notices in the paper, no residents (except Marquardt) attended.  Koehn has advocated that the City Council should have an agreed upon set of goals to guide their decisions both short and long term.  Koehn provide a compilation of suggestions other Council member had made with his thoughts for ranking.  

The first discussion involved the City property tax levy.  Koehn felt that the Council should pick a percentage beyond which the levy would not increase.  Campbell pointed out that LGA is a major portion of the budget over which the City has no control.  If LGA drops the Council is faced with raising the levy or reducing services.  Past experience shows that neither the City nor the Council is happy about reducing services.  The rest of the Council was not comfortable with fixing a percentage beyond which the levy would not be raised.  After much discussion the Council agreed to the statement: The annual tax levy increase will be set as low as possible within the constraints of LGA funding and providing an acceptable level of essential services.

The second discussion was about the water, sanitary and storm water utilities provided by the City.  The water system is currently in pretty good condition.  The sanitary collection system is generally old and failing.  WSN has provided updated system maps.  Campbell has discussed the need to identify, clean and televise the worst sections of sanitary sewer for possible replacement.  While the fund may only be able to afford to rebuild one to three blocks a year, in ten years there will be 10 to 30 of the most troublesome blocks rebuilt.  Campbell will try to get MNDot on board with the Douglas Ave storm water project by offering drainage for TH-29.  The Council of the late nineties agreed to completely rebuild one or two blocks of street rather than overlay 10 blocks of bad tar.  A rebuild would include replacing mains and manholes as necessary, water services, building a solid base, two courses of tar and curb and gutter.  Installing curb and gutter requires long range planning so that storm water drainage can be integrated and drain the entire City by gravity.  The Council agreed to the statement: The City will maintain the existing water, sanitary and storm water systems and make improvements to the sanitary and storm water systems as the opportunities arise.

The discussion on Public Safety was short.  No one was interested in giving up our local Police, Fire or Ambulance services for other alternatives.  The Council agreed to the Statement:  The City will maintain or improve existing Police and Fire services and support the Joint Powers Ambulance service.

The last topic of the evening was City Buildings.  The City Hall/Fire Hall, Municipal Liquor Store, the Event Center are all relatively new and the Maintenance building was recently completely renovated.  The City sold off other older facilities that were no longer required.  The failure of the City Hall/Fire Hall roofing material will require replacement.  That project is underway.  City Hall carpeting is 14 years old and showing its age.  The Council agreed to the Statement: The City will maintain City facilities and make improvements as necessary or when possible.

The discussions drew to a close as the agreed two hours were up.  Mesker asked that the Priorities topic be added to the regular meeting agenda for further discussion as time allows.
8) Motion to Adjourn by Nokes and second by Mesker.  The meeting adjourned at 9:00 P.M.
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