REGULAR CITY COUNCIL MEETING

January 18, 2011   7:00 PM

Those present were Donald Zuehlke--Mayor, Kelly Mesker, Linda Nokes, Greg Larson, Brian Koehn and David Campbell.  Also present were Jennifer Marquardt--Independent, and John Kamphake.
1) Pledge and Call to Order.
2) Swearing in of New Members

3) Committee assignments for 2011were made as follows:


Zuehlke:
Personnel and Police


Nokes:

Acting Mayor, Liquor Store, Event Center


Mesker:
Ambulance, Streets & Lights, Fire


Koehn:

Water, Sewer, Buildings, Economic Development


Larson:
Pool, Park, Weeds.

4) Motion by Nokes to approve Minutes of December 20th, 2010.  Second by Koehn.   
a) Discussion: Koehn noted some minor corrections.  Corrections were already made on file copy.
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.
5) Motion by Mesker to affirm that the regular Council meeting date as the third Monday of the month at 7:00 P.M.  If that Monday is a legal holiday, the meeting will be held the next business day.   Second by Koehn       
a) Discussion: None. 
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.

6) Motion by Koehn to Designate Midwest Bank, Parkers Prairie, as official depository for the City.   Second by Mesker         
a) Discussion: None. 
b) Vote in Favor: Zuehlke, Larson, Koehn, Mesker.
c) Opposed: None.
d) Abstain: Nokes abstained declaring that she was an employee of Midwest Bank.
7) Motion by Koehn to Designate the Independent as official newspaper for the City.  Second by Larson. 
a) Discussion: None. 
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.

8) Motion by Larson to Designate Dan Carlisle, (Pemberton, Sorlie, Rufer & Kershner, PLLP), as City Attorney.  Second by Nokes.
a) Discussion:  
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker. 
c) Opposed: None.

9) Motion by Mesker to approve Resolution 11-01, a Resolution for Signature Authority.   Second by Koehn. 

a) Discussion: The Resolution authorizes the City Administrator David Campbell, the City Clerk Kim Schroeder and the Mayor Donald Zuehlke to sign documents on behalf of the City. 
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.

10) Motion by Nokes to approve Resolution 11-02, a Resolution for Check Signature Authority.  Second by Larson.                                                                                                                                         
a) Discussion: The Resolution authorizes City Administrator David Campbell, City Clerk Kim Schroeder and Mayor Donald Zuehlke to sign checks on behalf of the City, and if necessary to us a facsimile stamp.  
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.
11) Motion Koehn to approve Resolution 11-03, a Resolution for Allowing Hand Written Checks.   Second by Mesker.
a) Discussion: The Resolution allows the City Administrator David Campbell and/or the City Clerk Kim Schroeder and/or the Mayor Donald Zuehlke to write and sign hand written checks under certain circumstances.  
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.

12) Motion Koehn to approve Resolution 11-04, a Resolution for Entity Authorization.   Second by Larson.
a) Discussion: The Resolution (with attached Entity Authorization) defines what actions the City Administrator David Campbell and/or the City Clerk Kim Schroeder and/or the Mayor Donald Zuehlke are allowed to transact with Midwest Bank on behalf of the City.  This is a new requirement from the Bank.
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.

13) Motion Nokes to approve Resolution 11-05, a Resolution to Accept Donations to the City.   Second by Mesker.
a) Discussion: None. 

b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.

14) Motion by Koehn to approve the Medical Trust Committee’s report and transfer $1,337.96 interest earnings from the Medical Trust Fund to the Parkers Prairie Ambulance Service per the request of the Medical Trust Fund Committee.  Second by Nokes.   
a) Discussion: The Medical Trust Committee met January 11, 2011 and after reviewing the Financial Statement voted unanimously to recommend the transfer the interest of $1,337.96 to the Ambulance Service.  Medical Trust Fund draft minutes were available to the Council members.  The principal amount of the Medical Trust Fund has been moved to a Certificate of Deposit in order to increase earnings.
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
d) Opposed: None.

15) Motion by Koehn to accept the Wellhead Protection Program Evaluation and to appoint City Administrator David Campbell as Wellhead Protection Manager.  Second by Mesker.
a) Discussion: Campbell gave a brief overview of the Wellhead Protection Program.  A new plan must be adopted by October 2012.  The Department of Health will be responsible for Part I and the City will be responsible for Part II.  Depending on the findings in Part I, Campbell may be able to do Part II or the City may have to hire a contractor, possibly WSN, to do Part II. 
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
d) Opposed: None.

16) Motion by Larson to hire Alan Morrison and Samantha Woida as part-time bartenders.  Second by Mesker. 

a) Discussion: Some of the Council knew Woida.  Campbell noted that Morrison was from the Henning area and works in Alaska during the summer.

b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.

c) Opposed: None.

17) Motion by Koehn to approve street sweeping proposal from Pro Sweep.  They must provide Certification of Insurance and notification of when they will be here.  Second by Larson.
a) Discussion:  The cost of street sweeping last year was $3,135 and not to exceed was $3,250.  This year’s increase is due to the increased fuel cost.

b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.

18) Motion by Nokes to approve cigarette licenses for the following businesses:

(i) Municipal Liquor
(ii) Dick’s Standard
(iii) Sammy’s One Stop

Second by Mesker.
a) Discussion: None.

b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.

19) Motion by Larson to approve On-Sale licenses for the following businesses:

(i) Shyster’s (Requesting Strong Beer & Wine License)

(ii) Prairie Event Center 

(iii) Municipal Liquor
Second by Nokes.
a) Discussion:  Shyster’s already has the Strong Beer & Wine License. 
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.

20) Motion by Larson to approve Off-Sale licenses for the following businesses:

(i) Sammy’s One Stop

(ii) Shyster’s 

(iii) Municipal Liquor

Second by Koehn. 
a) Discussion: None.

b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.

21) Motion by Mesker to approve licenses for Pool Tables, Games, and jukebox for Shyster’s and Municipal Liquor.  Second by Koehn.
a) Discussion: None.
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.

22) Motion by Larson to approve a one day liquor license to the Municipal Liquor Store for Sunday, February 20thfor Daytona 500.  Second by Mesker. 
a) Discussion: The Council wanted to know if being open on Sundays was profitable of not.  Campbell will work with Klukken to find out and present at the next meeting.
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.

23) Motion by Mesker to have the 1994 Ford Maintenance Shop pick-up repaired by Parkers Prairie Auto Body (Jon Lammle) for an estimated $2,676.86.  Second by Larson.
a) Discussion: Jeff Arnold, Maintenance, was snow plowing the alley behind Trumm Drug.  While trying to avoid a snowmobile he backed into a post and damaged the right rear box side, taillight, tailgate and bumper.  Replacing the damaged parts with original equipment manufacture parts would have been around $3,300 which would have been enough to total the pick-up.  By using competitive replacement and used parts, Lammle was able to get the repair cost down to $2,676.86.  While the truck is 16 years old it only has about 70,000 miles on it, about half of which were on it when the City bought it.  The clutch was replaced within the past two years and the plow was replaced within the past five years.  The front frame has broken and been welded twice recently.
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.

24) Motion by Nokes to terminate Darlene Rueckert as part-time bartender.  Second by Larson.
a) Discussion: Council members were provided with documents regarding Rueckert’s employment with the City.  The meeting was not closed so discussion was limited to agreement to the termination.  
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.

25) Motion by Koehn to pay the December bills and late bills from JJ’s Company for snow removal and Nikki Wensauer for $120 for Poker League as presented.  Second by Nokes.
a) Discussion: Kamphake must present a current Certificate of Insurance before the check is issued.
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.

26) Notices: February’s meeting will be held on Tuesday, February 22nd, 2011.
        Board of Review scheduled for April 26, 2011 at 9:30 AM.  Quorum required.

27) Motion by Nokes to accept the December Liquor Store inventory as presented.  Second by Mesker.

a) Discussion: Nokes said the inventory looked good overall but expressed some concern over the error count on vodka.  Campbell will review the inventory worksheet with Nokes. 
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.

28) Motion by Koehn to enter into the Gold Package marketing agreement with KXRA Radio for the Event Center.  Second by Mesker.
a) Discussion: KXRA is offering a marketing package where they have an internet store where they sell $100.00 value gift certificates for the Event Center for $65.00.  On the front end, the City pays $150.00 per month for $1,000.00 worth of advertising.  The burden is on KXRA to ‘sell’ the gift certificates to cover the other $850.00 advertising expense.  Whether they do or don’t is not the City’s problem.  The Event Center would get (80) 30 second ads per month on the station of our choice, one 2-3 minute live interview, live chatter on all three stations, free production of commercials, a web profile on the KXRA e-commerce web-site with a link to our web site.  The ads would run between 6-am to 10-pm, Monday through Sunday.  There was concern that someone could buy 10 certificates and the Event Center would have to host an event with no direct income.  Campbell suggested that we could move the value of the gift certificates from the Event Center Advertising budget to the revenue side.  How well that works would depend on how many certificates we had to cover.  The Council was in agreement that we needed to do something to increase business at the Event Center.  The Council decided to try the Gold Package for the 3 month period ($450.00) and limit the sale to certificates to 3 per sale.  Information sheets attached.
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.

29) Motion by Koehn to enter into a marketing agreement with St Cloud Radio Marketplace/KCLD Radio for the Event Center.  Second by Mesker.

a) Discussion: The concept is similar to KXRA (above).  There is no requirement for an upfront expense, however the gift certificates have to sell before we get any advertising dollars.  Koehn’s motion included $400 for one months advertising, not to be buried at 2AM, in order to generate some interest in the gift certificates.  Information sheet attached. 
b) Vote in Favor: Zuehlke, Larson, Koehn, Nokes, Mesker.
c) Opposed: None.

30) Discussion: Koehn noted that there were two more Newly Elected Officials conferences and encourage other Council members to consider attending.  Some of the issues discussed were the moratorium on variances.  The State Supreme Court basically stated that variances could not be granted if the property could be used without the variance.  The Open Meeting Law was discussed.  Councils should be concerned about pre- and post meeting gatherings.  Budgeting work sessions were recommended where there is nothing else on the agenda but determining budget priorities before the budget process.  
31) Discussion: Koehn noted that the Lions Club was hosting a recognition dinner for Lloyd Paulson and encouraged all Council members to consider attending.  If they all sit at different tables there will be no violation of the open meeting law.    

32) A motion to adjourn was made by Koehn and seconded by Larson.  The meeting ended at 8:30 P. M.
Respectfully submitted
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