SPECIAL MEETING

PARKERS PRAIRIE CITY COUNCIL

September 7, 2010
Those present were Donald Zuehlke—Mayor, Brian Koehn, Linda Nokes, Kelly Mesker, Greg Larson and David Campbell.  Also present were Jennifer Marquardt—Independent, Jeff Kuhn, Pat Conroy, Pete Sarberg, Tim Schoonhover and Glen Sirek—WSN; Dan Folsom and Jeremy Anderson—Design Tree; Hugh Veit and Mike Foertsch—Moore Engineering; Tom Klemenhagen and Brian Hiles—Landteam; Chris Thorson and Jade Berube—Ulteig.
1) The Special meeting was opened with the Pledge of Allegiance at 7:00 p.m.
2) Tim Schoonhover introduced other members of the WSN team present.  WSN provides Civil engineering, surveying, Architectural, GIS mapping and funding services.  Partnerships are important and WSN works with MNDot, Counties, Townships and Cities to pool resources.  Costs are important.  WSN has 35 years of experience and can do things fast and efficiently.  WSN was the Architect for the City Hall building and the Engineering firm for the water tower and water main extension project in the mid 90’s.  At that time they created a series of utility maps for the city.  WSN will review the City’s infrastructure and create a Capital Improvement Plan at no cost to the City.  This would include water, waste water, storm water, streets, plan preparation and funding.  A quick street survey showed that many streets were being well maintained and in pretty good condition.  Pat Conroy referred to a long list of funding sources that WSN has received funding from and another long list of Cities that have received the funding.  His job is to get the City’s projects funded.
3) Dan Folsom of Design Tree introduced Jeremy Anderson.  Design Tree was founded in 2006 and has offices in Alexandria and St. Cloud.  Because they are a new company and don’t have Legacy overhead they are able to keep cost low.  Anderson stated that replacing aging infrastructure is what they do.  They meet with City staff to determine what the project involves, determine the cost of the project, meet with funding sources to determine fundability, then write grant/funding requests.  They provide the City Council with information regarding possible costs, funding and user rate impacts by investing on a small amount of City Staff time.  This allows elected officials to make a more informed decision before investing City funds for elaborate engineering reports.  There is no cost to the City up to this point.  The time Design Tree spends on grant/funding applications are rolled into the project.  Funding sources are USDA Rural Development, DEED, Public Facilities Authority and General Obligation Bonds.  Anderson went on to describe their project in Lowery of $3,600,000 as being 70 percent grant funds while saving the City 30 percent on engineering costs.  A second project at Brandon for $3,300,000 was 50 percent grant funds and saved the City 15 percent in engineering fees.  Another project contemplated by Battle Lake was found to be too expensive and did not move forward.  Design Trees goal is to get the Council and the City staff involved.
4) Mike Foertsch introduced Moore Engineering as a company where Municipal Engineering is a major segment of their business.  They have offices in Fergus Falls and West Fargo and have been in business for almost fifty years.  He then introduced Hugh Veit as the person who finds ways of financing projects.  Veit referred to a graph of the City’s water and sewer rates.  He explained that in order to be eligible for USDA Rural Development grants the City must be charging 1.2% and 1.4% of Median household income for water and sewer respectively.  USDA looks at current operations cost and existing debt to determine the systems ability to assume new debt.  When a system meets the percentage threshold with operations and existing debt, the new debt is eligible for grants.  The City’s water system is not close to being eligible for Rural Development grants but would be eligible for low interest loans.  The sewer system is eligible for grants so the trick is to shift other related costs into the sewer portion of the project.  Moore Engineering is very good at finding funding opportunities like that.  The process begins with creating a Facility Plan that considers all infrastructures then develops projects.  Projects must earn enough points to get funded.  There is no charge for the Facility Plan or other costs from Moore Engineering until a project is funded.  Those costs will become part of project funding.  Moore shops the project around to Rural Development, DEED, PFA and other possible funding sources.  Veit referred to an $8,000,000 project in Bertha, a $3,000,000 project in Hoffman and a project in Wolf Lake that was 100 percent grant.  Moore Engineering’s approach is in how a project is packaged and presented for funding.
5) Tom Klemenhagen started by saying the Landteam is not a large company.  They have several projects in Parkers Prairie over the past 12 years working for Shorty Revering, Rodney Peterson and the City.  Klemenhagen feels like they have a pretty good understanding of the City and the residents.  He also understands the City does not have a lot of money for projects.  Landteam will prepare funding applications for projects like W. Oak / S. Dayton sewer project.  The Douglas Ave storm water project could be a partnership between the City, County and MNDot.  Landteam does a lot of water, sewer, storm sewer and streets.  There are possible grants and low interest loans for water and sewer projects but water and sewer billing rates would have to increase in order to qualify.  Brian Hiles spoke about possible funding sources.  He mentioned that PFA was a source of revolving funds but no grants and would probably require Davis Bacon Act rates.  DEED offers small cities grants up to $600,000.  If a redevelopment grant was requested at the same time, the total could be as much as $1,400,000.  DEED grants are very competitive.  Hiles went on to say that USDA Rural Development has programs available where there may be 45 percent grant and 55 percent City share.  Landteam will submit grant applications at no additional charge.
6) Jade Berube and Chris Thorson represented Ulteig Engineering, formerly Larson Peterson.  Winston Larson started providing engineering services to Parkers Prairie in 1938.  In 72 years the company has done 71 projects here.  Ulteig uses the common funding sources such as USDA Rural Development and PFA.  They also use less common sources such as DNR and West Central Area Transportation Partnership.  The first step is to identify project through a Capital Improvement Plan.  Projects might include water leaks, I & I (Infiltration and Inflow in sewer lines) and walking/biking trails.  PFA offers Principal Forgiveness (grants) for qualifying projects with money through the Federal Recovery Act.  In order to get grants through USDA Rural Development, water rates needs to be 1.2 percent and sewer rates need to be 1.4 percent of Median household income.  For Parkers Prairie, that would mean an increase from about $600 to $1,100 per household per year.  Ulteig would not charge for services up to the point of estimates.  Koehn asked if Ulteig would provide Capital Improvement Plan at no cost.  Berube reluctantly agreed to provide the CIP at no cost just to get things going.
7) Motion by Koehn to Table a decision until the September 20th meeting.  Second by Mesker.


a) Discussion: The Council discussed the various presentations and handouts and decided that they would like to have more time to review the materials and think about the presentations.

b)  Vote in favor: Zuehlke, Nokes, Mesker, Larson and Koehn.


c)  Opposed: None.

8) Motion to Adjourn by Nokes and second by Larson.  The meeting adjourned at 8:40 P.M.
Respectfully submitted
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