REGULAR CITY COUNCIL MEETING

March 15, 2010  7:00 PM

Those present were Donald Zuehlke--Mayor, Brian Koehn, Linda Nokes, Kelly Mesker and David Campbell.  Also present were Doug Whiting—Police Chief, John Potratz—Maintenance Supervisor, Jennifer Marquardt—Independent and John Kamphake.
1) Call to Order and Pledge.

2) Motion by Nokes to approve of Minutes of February 16th, 2010 as corrected.  Second by Koehn.
a) Discussion: None.
b) Vote in Favor: Zuehlke, Nokes and Koehn.
c) Opposed: None.

3) Motion by Koehn to accept the donation of a sign for the Event Center.  Second by Nokes.
a) Discussion: Koehn passed drawing of the proposed sign to the other Council members.  The Lions Club will pay for the sign and the installation.  Koehn indicated the existing lighting would have to be extended to light up the sign.  Campbell stated that he didn’t think the existing fixtures would work and will check with Terry Iverson.
b) Vote in Favor: Zuehlke, Nokes and Koehn.
c) Opposed: None.

4) Motion by Nokes to not enroll in the Minnesota Soil and Water Conservation RIM (Reinvest in Minnesota) clean water legacy buffer program.  Second by Koehn.
a) Discussion: The City received a letter from the East Otter Tail Soil and Water Conservation District offering to enroll the 7.2 CRP acres by the south irrigator into the RIM program.  The RIM program is designed to establish a buffer of trees or grass 50-100 feet from the edge of protected waters, streams and ditches on cropland with eligible cropping history.  The City would receive a one time payment of between $929 and $1548 per acre (depending on grass or trees) for a perpetual easement.  The Council did not like the perpetual easement.
b) Vote in Favor: Zuehlke, Nokes, Mesker and Koehn.
c) Opposed: None. 
5) Motion by Zuehlke to approve Bingo permit request from the Seniors for Fall Festival.   Second by Mesker.
a) Discussion: Bingo will take place in the City Park during Fall Festival. 
b) Vote in Favor: Zuehlke, Nokes, Koehn and Mesker.
c) Opposed: None.
6) Motion by Nokes to approve a raffle permit request from the Lions Club.  Second by Mesker.
a) Discussion: The raffle drawing will be held at the City Park during Fall Festival. 
b) Vote in Favor: Zuehlke, Nokes, Koehn and Mesker.
c) Opposed: None.
7) Motion by Koehn to accept the Bid from Fergus Power Pump, Inc for the application of chloride for dust control at 77 cents a gallon.  Second by Nokes.
a) Discussion: The Council was provided with bids from three suppliers.  The request for bids was for either Sodium Chloride or Magnesium Chloride at a per gallon applied cost.  Tri City bid 96 cents per gallon, Alden Just bid 97.5 cents per gallon and Fergus Power Pump bid 77 cents per gallon.  Last years cost was 95 cents per gallon applied from Tri City. Koehn asked that a Certificate of Insurance be provided before work begins.
b) Vote in Favor: Zuehlke, Nokes, Mesker and Koehn.

c) Opposed: None.

8) Motion by Mesker to approve Resolution 10-05, A Resolution Supporting E-911 House Numbers.  Second by Nokes. 
a) Discussion: The Council Tabled the Resolution at the last meeting because of damage liability concerns for the City.  Campbell rewrote the permission letter and included a statement that neither the City nor the 4-H would assume any liability.  The City Attorney reviewed the letter and said it was OK.
b) Vote in Favor: Zuehlke, Nokes, Mesker and Koehn.
c) Opposed: None. 
9) Motion by Nokes to approve Resolution 10-07, A Resolution Approving the Conveyance of Adley Park Road.  Second by Koehn.
a) Discussion: This resolution, assuming the Township has passed a Resolution agreeing to accept (Township Resolution 10-2), conveys Lake Adley Park Road from the City to Parkers Prairie Township with the understanding that it will continue to be maintained as a public road.
b) Vote in Favor: Zuehlke, Nokes, Mesker and Koehn.

c) Opposed: None.

10) Motion by Nokes to Table any decision regarding the loader until there is some more information available at the next meeting.  Second by Koehn. 
a) Discussion: Potratz stated that the steering sector was repaired and reinstalled and working fine.  Now hydraulic fluid is coming out the rear differential breather.  It appears that the brake cylinder seals are bypassing fluid into the rear differential and is leaking out the breather, at a pretty good rate.  Power Train Service, Inc. in Alexandria has submitted a quote to rebuild both axles, using after market parts when possible, for $6,400.  The steering repair was $1,200.  Campbell stated that the loader has not had any really major repairs in the 16 years the City has owned it.  The repairs might take a week.  There was some concern that there may yet be some snow and the loader will be needed.  Kamphake said that he has a couple of dealers coming by to give an appraisal.  Mesker was not in favor of putting any more money into it.  There was more discussion on the Council setting a dollar limit and letting the staff find the best deal.  Campbell has placed an ad in the Independent soliciting bids on a loader.
b) Vote in Favor: Zuehlke, Nokes, Mesker and Koehn.

c) Opposed: None.

11) Discussion: Koehn opened the discussion by saying the outline topics were ideas he had while attending the Newly Elected Officials seminar at LMC and suggested this be used as a starting point for discussion.  The first question Koehn posed was what level of service does the City want to provide.  This should be in terms of goals, not based on funds available today.  Second, Koehn felt that the Council should be proactive, not reactive, when facing issues like the budget.  There was a wide ranging discussion regarding streets, failing storm water catch basins on Hwy 29, deteriorating swimming pool and how the pool relates to the community and infrastructure.  Kamphake commented that the City hasn’t done anything with streets.  Campbell took exception stating that there were projects in 1998, 2002 and 2005.  The City has been aggressive in crack filling and seal-coating the newer streets.  A project for West Lake Street was proposed in 2009 but the Council decided not to go forward.  In an effort to get the discussion organized, Campbell suggested the committees, starting with sewer, streets and pool, meet to discuss priorities and goals by department.
12) Discussion: Campbell reminded the Council that Local Government Aid (LGA) was cut about $54,000 in the 2010 budget.  The Governor’s proposed budget includes an additional LGA for 2010 of $58,000.  The legality of the Governor’s use of un-allotment to balance the budget is being challenged in the courts.  The outcome could have profound effects either way.  When that will be resolved is unknown.  The League of MN Cities (LMC) has commented on the Governor’s budget suggesting that cities should prepare for a LGA very close to what the Governor has proposed.  Campbell introduced several possible budget cuts and annual savings: Fifty percent reduction in street lights, $9,175; Do not open pool, $36,955; No overtime pay, $10,130; Eliminate part-time police hours, $19,713; Reduce Fire Department capital account, $5,000; Reduce City Administrator to 20 hours per week, $30,858.  None of the suggestions were well received.  When Chief Whiting was asked how he felt about reducing police hours he stated that it has taken many years to get the level of protection to where it is and felt it would be a disservice to the community to go backward.  The discussion shifted to the pool and the revenue versus the expense.  Mesker asked what the fees were.  Campbell did not have that information but thought lessons were $25, maybe $30, one time entry was $3, all season family pass was $100.  The following discussion held that the rates were to low and had not been increased in keeping with expenses.  It was also recognized that admission fees would not be enough to offset the expense of operating the pool.  Campbell will send pool rates out to Council members for consideration at the next meeting.  Mesker was not comfortable making any decisions regarding budget cuts at this meeting.  Campbell asked the new members if they had the budget worksheets from August 2009.  Koehn said that he did and Mesker did not.  Campbell will see that Mesker gets a copy before the next meeting.  Campbell noted that delays in budget cuts would result in diminishing returns.  It was also noted that the $58,000 was from the Governors proposed budget and not a fact.  Also the Legislature has not advanced their proposed budget.  The budget matter will be taken up again at the next meeting. 
13) Motion by Nokes to pay February bills as presented.  Second by Mesker.
a) Discussion: A question was raised about hand-written checks for a wide screen flat panel flat screen TV for the Liquor Store and the new police car.  Campbell stated that the TV was on sale for a limited time and that the Police Chief has always carried a handwritten check for the new car.  Koehn said that he was just trying to reconcile those two checks within the limitations of the Resolution but had no objections to the purchases.   
b) Vote in Favor: Zuehlke, Nokes, Koehn and Mesker 

c) Opposed: None.
14) Notices: Board of Review is scheduled for April 27, 2010 from 9:30 to 10:30 AM.  State law requires a quorum be present.
15) Reports: Koehn reported that he has talked to Greg Larson as a possible replacement Council member for the seated vacated by Werner Knapp.  Knapp has not attended a meeting since the December 21, 2009 meeting and his written resignation is effective March 29, 2010. 
16) A motion to adjourn was made by Koehn and seconded by Mesker.  The meeting ended at 9:50 P. M.
Respectfully submitted
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