REGULAR CITY COUNCIL MEETING

November 17, 2008  7:00 PM

Those present were Larry Lahman--Mayor, Blayne Ferley, Linda Nokes, Donald Zuehlke, David Schmidt and David Campbell.  Also present were Tom Myer--Independent, Audrey Klukken, Donna Rurup, Gilmer Jahnke, Carold Hilgren, Dennis Christenson—HRA, Werner Knapp, John Zimmerman, Mark Simonson—Fire Chief and John Kamphake.
1) Pledge and Call to Order.
2) Motion by Nokes to approve Minutes of October 20th, 2008.  Second by Ferley.
a) Discussion: None.
b) Vote in Favor: Lahman, Schmidt, Zuehlke, Ferley, and Nokes.
c) Opposed: None.

Public Hearing began at 7:05 P.M.

3) Motion by Ferley to approve Resolution 08-09, a Local Government Application Resolution.  Second by Nokes.
a) Discussion: Dennis Christenson informed the Council that he had submitted the Redevelopment Grant pre-application and it was selected for submitting a full application.  The purpose of the public hearing is to allow citizen input into the final phase of the Small Cities Development grant application process and to give the HRA authorization to proceed with the full application.  The HRA has sent out letters of continued interest in the program to the 75 households that responded to the original survey in 2007.  To date 40 plus homeowners have responded.  If the grant is approved apriority system will have to be established.  The most common system is first-come, first-served, based on the date the survey was returned but others such as those homes in most need of rehab can be considered.  The approximate breakdown of projects will be 13 units in Parkers Prairie and 8 units in Deer Creek.  The HRA anticipates exceeding the target goal of 21 units.  If approved, the rehab projects would begin in late summer 2009 and continue through the fall of 2011.  Schmidt asked what the criteria are for selection and why were we denied last year.  Christenson stated that DEED does not publish that information.
b) Vote in Favor: Lahman, Schmidt, Zuehlke, Ferley, and Nokes.
c) Opposed: None.
4) Motion by Ferley to continue operation of the Municipal Liquor Store. Second by Nokes.
a) Discussion: Werner Knapp questioned who was the Liquor Store Manager, Campbell or Klukken.  He wanted to know how Campbell could be Manager when he never works there.  He stated there needed to be a manager who could hire and fire.  Campbell said that managers could not hire or fire, that was the Council’s responsibility.  He wanted to know who was on the Liquor Committee and Ferley stated that he was.  Knapp wanted to know what he was doing, that the bartenders were robbing us blind, that they were double pouring.  Knapp thinks the on-sale should be sold or closed and he will take care of it when he gets on the Council in January.   Knapp referred to when Joann Moske was the Manager she kept things in line and made money.  Ferley stated that there are expenses now that we did not have when Joann was Manager.  Knapp demanded to know what expenses.  Ferley stated that this Council had inherited expenses from the previous Council, the Bond payment for the new Liquor Store.  Lahman referred to the 2006 audit which showed a $14,384 Operating loss and the 2007 audit which showed a $2,604 in Operating income.  Lahman also noted that we have a $25,000 depreciation expense that we did not have with the old Liquor Store.  Nokes asked Klukken what the opening hours were.  Klukken replied that the store opened at 9 A.M in the summer and 10 A. M. in the winter, mostly coffee drinkers in the morning.  Knapp stated that we need to lower prices.  Ferley said that we were already lower than anyone else around.  Knapp said that Miltona does better.  Campbell informed the Council that according to the State Statute, if the does not show a profit in two of three consecutive years the Council must hold the Public Hearings.
b) Vote in Favor: Lahman, Schmidt, Zuehlke, Ferley, and Nokes.
c) Opposed: None.

Public Hearing concluded at 7:47 P.M.

5) Motion by Zuehlke to hire Eric Korman, Jonathan Thoennes, Steven Hoffman, Carl Larson and Jim Duberowski as volunteer Apprentice Firefights.  Second by Nokes.
a) Discussion: Fire Chief Mark Simonson informed the Council that there are currently 25 active Firefighters, 6 are ready to retire, 12 possible retirements by 2012.  Bryan Revering recently retired and Greg Springer moved.  Simonson received 6 applications in response to a print ad and word-of-mouth recruitment.  One applicant later declined because they will be moving from the area.  Gilmer Jahnke asked how long the training period was.  Simonson said that the Firefighter One class is 100 hours and the apprentice period is one year.
b) Vote in Favor: Lahman, Schmidt, Zuehlke, Ferley, and Nokes.
c) Opposed: None.

6) Motion by Ferley to raise the water service base rate by $1 and the secondary rates by 25 cents each per month.  Second by Zuehlke. 
a) Discussion: Campbell explained that raising the base rate by $1 per month will increase revenue by about $5,000 per year.  It is not possible to calculate the impact of raising the secondary rate because it is based on consumption and consumption varies from account to account.   
b) Vote in Favor: Lahman, Schmidt, Zuehlke, Ferley, and Nokes.
c) Opposed: None.

7) Motion by Zuehlke to adopt Water Budget as presented.  Second by Ferley.
a) Discussion: The Water budget as presented includes the rate increase.  It is a projected deficit because the principle portion of the Southeast Water and Sewer Extension project debt service will come due during 2009.  Historically, the water fund has performed better than projected.
b) Vote in Favor: Lahman, Schmidt, Zuehlke, Ferley and Nokes.
c) Opposed: None.
8) Motion by Ferley to raise the sewer base rate by $1 and the secondary rates by 25 cents each month.  Second Zuehlke. 
a) Discussion:  Campbell explained that raising the base rate by $1 per month will increase revenue by about $5,000 per year.  It is not possible to calculate the impact of raising the secondary rate because it is based on consumption and consumption varies from account to account.
b) Vote in Favor: Lahman, Schmidt, Zuehlke, Ferley and Nokes.
c) Opposed: None.

9) Motion by Nokes to adopt the Sewer Budget as presented.  Second by Schmidt. 
a) Discussion:  The Sewer Budget as presented includes the rate increase.  It is a projected deficit because the principle portion of the Southeast Water and Sewer Extension project dept service will come due during 2009.  The land use surcharge plus rent is projected to pay the principle and interest for the irrigator land purchase.  Legal fees and land costs above appraised value also drive the Sewer budget to deficit.  Once the Eminent Domain issue is settled, revenue should eventually be sufficient to equal expenses.
b) Vote in Favor: Lahman, Schmidt, Zuehlke, Ferley, and Nokes.
c) Opposed: None.
10) Motion by Ferley to raise on-sale prices as presented.  There was no Second.   

a) Discussion: The proposed price increase was 50 cents for draft and bottled beer and mixed drinks.  Klukken checked prices at area bars and determined that with a 50 cent increase we would still be lower than other bars.  Ferley asked Klukken when on-sale prices were raised the last time.  Klukken said that it was early 2007.  Knapp again stated that we should be lowering our prices to get the business.  Ferley said we were already lower than other bars.  Mayor called several times for a second or some other ideas.  The Motion died for lack of a Second. 
11) Motion by Ferley to raise on-sale prices 25 cents now, review prices in three months and approve the Liquor Store Budget.  Second by Nokes.  
a) Discussion: Ferley stated that we should have looked at increasing prices before now but we have to remain competitive if we are ever going to get the Liquor Store out of debt.  Campbell noted that the budget as presented assumed a 50 cent increase in on-sale so the on-sale revenue numbers will decrease proportionately.
b) Vote in Favor: Lahman, Schmidt, Zuehlke, Ferley, and Nokes.
c) Opposed: None.
12) Motion by Zuehlke to adopt the Event Center Budget as presented.  Second by Schmidt.
a) Discussion: Campbell noted that the Event Center Budget reflects the revenue and expenses of the first year of operation.  Several banquets and weddings are booked for 2009. The Wedding Expo this weekend will showcase the facility to a lot of out-of-town vendors and future brides.  
b) Vote in Favor: Lahman, Schmidt, Zuehlke, Ferley and Nokes. 
c) Opposed: None
13) Motion by Ferley to hire Highland Carlson to provide calendar year 2007 auditing services for $11,000.  Second by Nokes.
a) Discussion: Highland Carlson has been providing audit services for many years.  The proposed rate is about $1,000 more than last year. 
b) Vote in Favor: Lahman, Zuehlke, Schmidt, Ferley and Nokes.
c) Opposed: None.
14) Motion by Nokes to not waive State Liability Limits for the City for 2009.  Second by Ferley.  
a) Discussion: Statutory Liability Limit is currently $1.2 million and will increase to $1.5 million July 1st, 2009. By not waiving the limit the City is only liable for the statutory amount.
b) Vote in Favor: Lahman, Schmidt, Nokes, Zuehlke and Ferley. 
c) Opposed: None.
15) Discussion: Campbell informed the Council that the Safe Routes to School grant request was submitted over a week ago.  Results will be announced early 2009.
16) Discussion: Campbell informed the Council that the Final Written Arguments were submitted to the Damage Commissioners.  They have until the first part of December to publish their findings to the Court.
17) Discussion: Land Team was surveying Lake St. this past week for the Feasibility Study.  Campbell recommended that the Public Hearing be held later in the Spring when the snowbirds have returned. 
18) Discussion: The Lake St. sewer and water extension project is going well and they should be done within a week.  The bubbler system has been replaced with floats.  The rest of the new controls are 6 to 8 weeks out.
19) Discussion: Campbell informed the Council that Sheriff Schlueter called a few days after a letter was sent.  He will remind Deputy’s that they have to be more speed conscious when going through communities.
20) Motion by Nokes to pay the October bills as presented.  Second by Zuehlke. 
a) Discussion: None.  
b) Vote in Favor: Lahman, Zuehlke, Schmidt, Ferley and Nokes.

c) Opposed: None
21) Discussion: Truth-n-Taxation Hearing will be held Monday, December 1st at 7:00 P.M.  The follow-up meeting will be held Monday, December 15th at 7:00 P.M. 
22) Discussion: Schmidt mentioned that a Lime Green Chevy S-10 was running around town making a lot of noise.  Campbell will pass it on to Chief Whiting. 
A motion to adjourn was made by Nokes and seconded by Schmidt.  The meeting ended at

9:10 P.M.
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