SPECIAL MEETING

BUDGET

PARKERS PRAIRIE CITY COUNCIL

August 22, 2005

Those present were Larry Lahman, Mayor, Greg Springer, Kevin Birkholz, Blayne Ferley, Linda Nokes and David Campbell.  Also present were Doug Whiting, Police Chief, Kim Schroeder, City Clerk and Tom Myers—Independent.

1) The meeting was opened with the Pledge of Allegiance at 7:00 p.m.

2) Mayor Lahman started the meeting by saying the Council was going to review the proposed 2006 budget by department unless there was a question or problem, then they would review by line item.

· The Mayor and Council salaries are set by ordinance.  If there were to be any changes the changes would not take affect until after the next election.

· The funds for Economic Development are needed to support any JOBz program initiative that might arise.  During 2006 the City should start receiving the loan payments from the DEED revolving loans.

· Under Administration, the Council agreed to fund the City Administrator position full time for 2006.  Schroeder addressed the Council.  When the Administrator’s position was eliminated, the Clerk picked up some additional duties and the pay grade was raised from Pay Grade 7 to Pay Grade 9.  No changes were made to the Job Description.  After the Administrator was re-instated and a Liquor Store Manager hired, the clerk was relieved of the additional duties.  Schroeder met with Lahman and Ferley at the Liquor Store to discuss the changes in duties.  Schroeder stated that Lahman told her that her wage would freeze until the wage at Pay Grade 7 caught up with current wage and that cost of living increases would be there.  Lahman stated that he and Ferley could not promise her cost of living increases, that decision was up to the Council.  Springer points out that with cost of living increases, the Pay Grade 9 would never fall back to Pay Grade 7.  The Council discussed ways of giving some increase while still trying to fall back.  Springer felt that whatever method was decided upon, it should happen within a set timeframe of four years.  Springer and Campbell will try to develop some method of providing some increase while falling back to Pay Grade 7 within a four-year timeframe.

· City Buildings had a modest increase.  The lease payment for the City Hall building is fixed.

· Fuel and personnel cost were the primary increases in the Police budget.  Chief Whiting informed the Council that it was time to replace the marked car.  He also projected that by 2007 all police cars in the County would have on-board computers.  The on-board hardware and software would run about $7,500.  The Police department has the capital expense money to cover the car and the computer in current savings.  Chief Whiting suggested that the Council consider some additional forms of compensation for employees that reach or exceed Step 13 on the Pay Table.  He suggested some extra vacation time or a 2% bump at intervals of continued service.

· Animal Control: No change.

· Fire Department: Increase in Capital expense account.

· Fireman’s Relief.  During the June 2005 regular meeting, Springer, on behalf of the Fireman’s Relief Association, requested the Council consider an increase in the retirement benefit for fire fighters.  The matter was tabled until the budget meeting.  Based on the Fireman’s Relief Association formula, a $100 increase in benefits could be provided for $9,143, an increase of $444 over last year’s contribution.  Factors affecting the Fund were poor investment performance, Dean Yokem’s departure from the Fire Department before ten years of service and the number of fire fighters with more than 20 years service.

· The Council discussed the small balance in the Street Departments savings account and the condition and upcoming expenses of damaged and aging equipment.  The Council decided to increase the Capital Account by $5,000.

· Pools:  Small increase based on possible wage increases to returning lifeguards.

· Parks: Discussion about the decrease in the Capital Account.  Council agreed to raise the Capital Account $5,000, back to the last years $8,000 level.

· Trees: After some discussion the Council agreed to the proposed $1,500 reduction.

· Ambulance: The Bank balance left in the Clinic Enterprise Fund was transferred to the Ambulance Joint Powers.  Between their regular income and the Fund balance, the Joint Powers Board will not have to levy any assessments for some time to come.

· Debt Service: Fixed.

· Revenues: State Aid is fixed. Other revenues are projected based on previous year’s receipts.

3) An additional meeting was scheduled for September 7th at 7 P.M. to discuss Health Insurance costs, the impact of changes made tonight and any other budget issues that may come up.

4) Motion by Ferley to adjourn, Seconded by Birkholz.  The meeting Adjourned at 9:45 P.M.

Respectfully submitted
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