PARKERS PRAIRIE CITY COUNCIL

AUGUST 15, 2005

Those present were Larry Lahman, Mayor, Kevin Birkholz, Linda Nokes, Blayne Ferley, Greg Springer, and David Campbell.  Also present were Tom Myers—Independent; Shorty Revering and Dennis Roers—Revering Group, Scott Koep and Joe Klimek—Urbank Machine, Inc., Kim Schroeder, Audrey Klukken, Kelly Harris, Tammy Prokosch, Larry Welch, Carold Hilgren, Gilmore Jahnke, Miranda Looker, Marvin Hardekopf and John Kamphake. 

The meeting opened at 7:00 p.m. with the Pledge of Allegiance.

1) Motion by Birkholz to approve the July 18, 2005 minutes with correction.  Seconded by Springer.

a) Discussion: Kelli Klaessy was omitted from the list of attendees.

b) Vote in Favor: Lahman, Springer, Birkholz, Ferley and Nokes.

c) Opposed: None.

Open Public Hearing 7:03 P.M.

2) Motion by Springer to approve an Amendment to the City Ordinance that would abolish the Planning Commission.  Second by Ferley

a) Discussion: Birkholz asked how long it had been since the City had a functioning Planning Commission.  Lahman answered that it had been over ten years.  No comment was received from the public.

b) Vote in Favor: Lahman, Springer, Birkholz, Ferley and Nokes.

c) Opposed: None.

3) Motion by Ferley to approve an Amendment to the City Ordinance regarding Adult Entertainment.  Second by Birkholz.

a) Discussion: The existing Ordinance concerning Adult Entertainment was temporary and similar provisions have been ruled unconstitutional.  No comments were received from the public.

b) Vote in favor: Lahman, Springer, Ferley, Nokes, and Birkholz.

c) Opposed: None.

Public Hearing closed at 7:08 P.M.

4) Motion by Springer to approve Minnesota Investment Fund loan and JOBz documents between the City and Urbank Machine, Inc. and to have the Mayor and the City Administrator sign those documents on behalf of the City.  Second by Nokes.

a) Discussion: Documents include the Minnesota Investment Fund loan agreement, a Promissory note from Urbank Machine, Inc., amortization schedule, Security Agreement, JOBz Opportunity Building Zone Business Subsidy Agreement and a JOBz Opportunity Building Zone Relocation Agreement. Documents are required to support $80,000 loan from DEED. 

b) Vote in Favor: Lahman, Springer, Nokes and Ferley.

c) Opposed: None

d) Abstain: Birkholz

5) Motion by Ferley to allow Revering Group to pursue a JOBz acreage swap from the industrial Park to Block 30, Lots 3 through 12 owned by Richard and Suzy Lee.  Second by Nokes.

a) Discussion: Shorty Revering and Dennis Roers explained that the Industrial Park and the Parkers Prairie Area Economic Development Association property (Barrel-o-Fun) were approved in the original JOBz application.  The Lee’s have been trying to bring some businesses into their buildings and jobs into the community.  Being able to list the properties as JOBz eligible for qualified businesses may help them.  Revering Group has some acreage in the Industrial Park they would be willing to transfer.  The transfer request has to go through the same approval process as the original request.   A concern about lost tax revenue was raised.  The land would still be taxed, the buildings would not.

b) Vote in Favor: Lahman, Nokes, Springer and Ferley.

c) Opposed: Birkholz.

6) Motion by Birkholz to approve the Gift Policy and Guidelines as presented.  Second by Springer. 

a) Discussion: The Gift Policy and Guidelines document is necessary for the Event Center Committee and the City Clerk to process gifts and donations.  Larry Welch requested the document be read aloud before in was voted on.  Lahman said it would be available for inspection during normal business hours.  Shorty Revering, a member of the Event Center committee, explained to Welch that the policy outlined IRS requirements to properly document gifts and donations for both the donor and the City and would be used by Event Center Committee members and the City Clerk.  Welch was satisfied with the explanation.

b) Vote in Favor: Birkholz, Nokes, Ferley, Lahman and Springer

c) Opposed: None.

7) Motion by Birkholz to have Valley Irrigation replace the electrical cables from the control shed to the first pivot.  Second by Ferley

a) Discussion:  Campbell had a troubleshooter from Otter Tail Power do an electronic inspection of the power cables.  He found several places between the control shed and the first pivot that indicated insulation failure.  He recommended replacing both bundles from the control shed to the first pivot with gopher-proof cable rather than trying to repair the existing cable.  The distance from the control shed to the first pivot is about 1000 feet.  Neither Lake Region Electric or Otter Tail Power will work on the customer side of the meter.  Valley Irrigation does install gopher-proof cable and gave an over the phone estimate of $10,000.  Campbell spoke with Brian Hemquist to determine how urgently Brian wanted it fixed.  Brian decided he could live with the take turns irrigating as opposed to digging some of the field up to replace the cable.  The project is on hold at least until after his harvest.  Marvin Hardekopf asked if the end gun on the North irrigator could be fixed as it is spraying cars on Highway 235.  He also said that he would not sign another 20-year contract but might be willing to sell some of the property.  Further issues regarding the irrigators was referred to committee.

b) Vote in Favor: Lahman, Springer, Birkholz, Nokes and Ferley.

c) Opposed: None.

8) Motion by Birkholz to advertise the old pumper fire truck for sale.  Second by Nokes. 

a) Discussion: Recommendation from the Fire Department truck committee.

b) Vote in Favor: Lahman, Birkholz, Springer, Nokes and Ferley.

c) Opposed: None.

9) Motion by Nokes to put the old Liquor Store building out for Bids.  Second by Springer.

a) Discussion: Most items have been removed from the building.  Lahman feels like the City should sell the building before heating season.  Larry Welch wanted to know who decided to put the furnishings at the Lee’s consignment auction.  Disposing of the furnishing by auction or garage sale was discussed several meetings ago.  There were not enough items to have our own auction and having a garage sale was going to be difficult and time consuming.  The consignment auction was immediate and available.

b) Vote in Favor: Lahman, Birkholz, Springer, Nokes and Ferley.

c) Opposed: None.

10) Motion by Springer to pay the July bills as presented.  Second by Birkholz.

a) Discussion: None.

b) Vote in Favor: Lahman, Birkholz, Springer, Nokes and Ferley.

c) Opposed: None.

11) Notices:


Budget Meeting: Monday, August 22nd, 2005 7:00 PM


Host West Central Initiative’s Quarterly meeting, Sept 21, 2005 w/ AbbeyMoor Tour


Truth in Taxation: 
Initial Hearing 


December 5th, 2005





Continuation Hearing


December 12th, 2005





Budget Certification


December 19th, 2005





Final Certification to County



12) Committee Reports:

a) Nokes and Campbell surveyed City Park.  Twenty No Smoking signs are on order from the County.

b) Some concerned was raised about the lack of lighting in City Park.  Referred to Chief Whiting for evaluation.

13) Discussion: Greg and Tammy Larson raised concerns about traffic on Sunset Ave. and State St. speeding and running the stop sign.  Chief Whiting has tried to help but cannot be there all the time.  Chief Whiting, the Council and the residents are all frustrated and at a loss for a solution.  Campbell will see if there is a fine schedule that can be published.

14) Discussion: The Country Bumpkins 4H Club wants to donate some trees to City Park.  Referred to City Maintenance.

15) Motion by Lahman to terminate Mr. Weibye with two weeks notice.  Second by Nokes. 

a) Discussion: Audrey Klukken handed out a list of incidents concerning Rodney Weibye’s performance and behavior since he was hired.  (See attached)  It was obvious that issues that had been discussed with Weibye after the last Council meeting had not improved and may have gotten worse. Weibye was given the job requirements and expectations with the job application and they were again discussed one on one and he is still not meeting minimum expectations.

b) Vote in Favor: Lahman Birkholz, Springer, Ferley and Nokes.

c) Opposed: None.

16)  Motion by Springer to create a position of Head Bartender with primary responsibilities for the operation of the Liquor Store.  Second by Nokes.

a) Discussion: The search for a Liquor Store Manager did not bring out anybody else that was qualified by education and experience.  With Weibye’s dismissal, somebody will need to be responsible for the day-to-operation of the Liquor Store.  The Council felt that a position with less management responsibilities, education requirements and marketing expectations could be filled locally.  Campbell will create a Head Bartender position description and get it graded.

b) Vote in Favor: Birkholz, Springer, Lahman, Nokes and Ferley.

c) Opposed: None. 

17) Motion by Nokes to hire Audrey Klukken as Head Bartender.  Second by Birkholz. 

a) Discussion: Klukken was ranked fourth on the list of Manager applications and the committee chose to interview the top three.  She has a lot of experience in our store and seems to be passionate about making the new store successful.  Her lack of experience and education in promotions and marketing do not make her a good candidate for Manager at this time.

b) Vote in Favor: Lahman, Birkholz, Springer, Nokes and Ferley.

c) Opposed: None.

18) There being no further business the meeting adjourned at 8:50 PM.

Respectfully submitted
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