PARKERS PRAIRIE CITY COUNCIL

SPECIAL MEETING

January 3, 2005
The meeting opened at 7:00 PM with the following present: Larry Lahman, Greg Springer, Blayne Ferley, and Kim Schroeder. Also present was Tom Meyers – The Independent, John Kamphake, Kevin Birkholz, and Dave Campbell.
1) City Clerk Kimberly Schroeder swore in Councilmember’s Greg Springer and Blayne Ferley.
Lahman turned in his resignation letter for his remaining two-year term as councilmember.

2) Motion by Hilgren to approve Resolution 05-02 Accepting Councilmember Lahman’s Resignation and Declaring Vacancy in Position. Seconded by Ferley.
a) All in favor: Hilgren, Ferley, Springer, Lahman.

b) Dissent: None.
3) City Clerk Kimberly Schroeder swore in Mayor Larry Lahman.

Discussion: Larry Lahman’s two year councilmember term is open for appointment. Kevin Birkholz was present and interested in filling the position.
4) Motion by Hilgren to appoint Kevin Birkholz to fill Larry Lahman’s remaining two year councilmember position. Seconded by Springer.
a) All in favor: Hilgren, Springer, Ferley, Lahman.

b) Dissent: None.

5) City Clerk Kimberly Schroeder swore in Councilmember Kevin Birkholz.

6) Motion by Ferley to appoint the Independent as the official newspaper for the City. Seconded by Springer.
a) All in favor: Ferley, Springer, Hilgren, Birkholz, Lahman.

b) Dissent: None.

7) Motion by Hilgren to appoint Midwest Bank of Parkers Prairie as official depository for the City. Seconded by Birkholz.

a) All in favor: Hilgren, Birkholz, Ferley, Springer, Lahman.

b) Dissent: None.

8) Motion by Ferley to approve Resolution 05-01 Establishing a Capitalization Policy and Capitalization Threshold. Seconded by Springer.

a) All in favor: Ferley, Springer, Birkholz, Hilgren, Lahman.

b) Dissent: None.

9) Motion by Hilgren to approve Resolution 05-03 Policy for Allowing Hand Written Checks. Seconded by Birkholz.

a) All in favor: Hilgren, Birkholz, Springer, Ferley, Lahman.

b) Dissent: None.
10) Motion by Ferley to approve cigarette licenses for the following businesses. Seconded by Springer.

i) JJ’s Gas & Grocery

ii) Dick’s Standard

iii) Koep’s Bait and Grocery

iv) Sammy’s One Stop

v) Madson’s Food Store

vi) Shyster’s

vii) T & A Bar & Grill

a) Discussion: All paperwork and license fees need to be received before issuing licenses.

b) All in favor: Ferley, Springer, Birkholz, Hilgren, Lahman.

c) Dissent: None.
11) Motion by Springer to approve On-Sale 3.2 beer licenses for Nibblers and T & A Bar & Grill and to give permission to Shysters to sell strong beer and wine on-sale.  Second by Birkholz.

a) Discussion: Because the Council approves both the on-sale 3.2 beer license and the on-sale wine license, they could give Shysters permission to sell strong beer.  If the 60 percent food sales requirement is not met, the wine license will go away and the Council could not then give permission to serve strong beer.  The State will determine if the ratio of alcohol to food sales is met. Also, all paperwork and license fees need to be received before issuing licenses.

b) Vote in favor: Springer, Birkholz, Hilgren, Ferley, Lahman.

c) Dissent: None.
Discussion: There was a question what the legal serving age is for serving alcohol. Concerns about establishments having minors serving and possibility of sending the guidelines to the businesses as a reminder. Schroeder will check with the League of Minnesota Cities and send out the information to all on-sale license holders.
2) Motion by Hilgren to approve Off-Sale 3.2 beer licenses for the following businesses. Seconded by Ferley.

i) JJ’s Gas & Grocery

ii) Sammy’s One Stop

iii) Shyster’s

iv) T & A Bar & Grill

a) Discussion: All paperwork and license fees need to be received before issuing licenses.

b) Vote in favor: Hilgren, Ferley, Birkholz, Springer, Lahman.

c) Dissent: None.

12) Motion by Ferley to approve licenses for Pool Tables, Games, and jukebox for Shyster’s and T&A Bar & Grill. Seconded by Springer.
a) Discussion: All paperwork and license fees need to be received before issuing licenses.

b) All in favor: Ferley, Springer, Birkholz, Hilgren, Lahman.

c) Dissent: None.

Discussion: There was a large discussion whether the city should hire a part-time city administrator. Lahman explained the current councilmember’s have full time jobs and not the adequate time available needed to perform the tasks that the previous retired mayor was able to complete. Lahman talked with former city administrator David Campbell before the meeting about possibly filling the part-time position. Each council member received a copy of an employment agreement set by Campbell. There was no contract set between the city and Campbell with his first employment, Campbell wants to protect his employment so the position would not be eliminated again without probably cause. It was noted Campbell has knowledge of the city’s business and would be able take the position without training. There was concern and a request to wait until the January regular meeting before making a decision to hire a part-time administrator so the residents had a chance to voice their opinions and each councilmember had time to review the employment agreement more thoroughly.
There was concern where the position would be paid from. Previously the position was paid out of the general fund, water and sewer funds, and liquor store fund. Campbell requested his position be spelled out. It was noted his duties would be working on large city projects, examples: liquor store, event center, water and sewer extensions, street projects etc., also grant writing, grant seeking, annexation projects, and miscellaneous assessments. The city’s comparable worth evaluation is due this year. There was a large discussion suggesting the city set a certain number of hours per week to keep the budget in line.
At this time, Hilgren again suggested the residents need to be informed before the council makes a decision to hire a part-time administrator. Lahman pointed out three councilmember’s at the June 16, 2003 regular meeting voted in favor of eliminating the city administrator position with prior discussion between the three before the meeting and he and the townspeople knew nothing about that decision. Hilgren stated “I guess it’s at the point where I’m gonna have to step down, I resign my position on the Council effective immediately. You want a letter to that effect Kim? (Schroeder stated yes) I’ll bring you one down tomorrow.” Hilgren then left the meeting.

Ferley questioned if the city accepts one employment agreement would the other employees follow. Lahman stated the maintenance employees are under a union contract and the police employees are under a different agreement.

The discussion was tabled until the January 18th regular meeting.
Discussion: John Kamphake questioned if the council considered making the new liquor store smoke free. There was thought the city may need to have a referendum but would check with the League of Minnesota Cities to see what other city’s have done. No decision at this time.
Discussion: Committees will be set at the January 18th regular meeting.
Motion by Birkholz to adjourn at 8:40pm. Seconded by Springer.
Respectfully submitted:
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