PARKERS PRAIRIE CITY COUNCIL

REGULAR MEETING

December 20, 2004
The meeting opened at 7:00 PM with the following present: George Knox, Larry Lahman, Carold Hilgren, Donald Zuehlke, and Kim Schroeder. Also present were Tom Meyers – The Independent, John Potratz, John Kamphake, Paul Ringdahl – Ringdahl Architects, Jerome & Donald Getz – Jerome Getz Construction, Greg Springer, Blayne Ferley, and Kevin Birkholtz.
Discussion: Paul Ringdahl discussed the liquor store project. Jerome and Donald Getz were present to answer any questions.

Getz’s will submit a pay request sometime after Christmas.
Ringdahl questioned how the schedule looks for the project. Getz’s described the slab is installed for the cooler and the floor they hope to finish pouring by Thursday. The bathroom frame will start Friday and finish Monday. The electrical, plumbing and heating will start next Tuesday.

Knox mentioned to call Total Register to start the security system and computer installation next Tuesday at the same time the electrical is installed.

The cultured stone for the exterior should come in next week.

The metal roof should be coming in around the 23rd and they will start applying after the 1st of 2005.

Ringdahl questioned if there is condensation problems inside the building with the weather. Jerome explained they will use heaters and ventilation to help control the amount of condensation.
Overall Getz’s thought the deadline is going to be hard to meet but they are trying hard to finish the project by January 20th.

There was a question about the bar, a meeting will be held with Bob Harris and Forrest Potvin to finalize the bar sketch so they can start.

1) Motion by Hilgren to approve the November 15th minutes. Seconded by Zuehlke.

a) All in favor: Hilgren, Zuehlke, Lahman, Knox.

b) Dissent: None.

2) Motion by Lahman to approve the December 6th minutes. Seconded by Hilgren.
a) Discussion: Hilgren questioned what a trust fund meant when talking about the proceeds from the sale of Parkers Prairie Medical Clinic to Broadway Medical Clinic if sold. It was explained the City and Joint Powers Ambulance Board agreed the Joint Powers Ambulance Board would invest the money in any kind of trust fund for a five year period with only the interest being used within those five years.
Knox also explained Daniel Jones, administrator of Broadway Medical Clinic, informed him there is probably no problems with purchasing however, the city will not have a final decision from Broadway Medical until January or February of 2005.

b) All in favor: Lahman, Hilgren, Zuehlke, Knox.
c) Dissent: None.

3) Motion by Hilgren to approve Resolution 04-09 Authorizing the Sale of Certain Property. Seconded by Lahman.

a) All in favor: Hilgren, Lahman, Zuehlke, Knox.

b) Dissent: None.
4) Motion by Zuehlke to approve Resolution 04-10 Authorizing the Sale of Certain Property. Seconded by Lahman.

a) All in favor: Zuehlke, Lahman, Hilgren, Knox.
b) Dissent: None.
5) Motion by Lahman to approve the Fixed Asset Policy as amended December 20, 2004.  Seconded by Hilgren.
a) Discussion: There were several changes to the Fixed Asset Policy. The major change eliminated the breakdown for each asset category and the dollar amount with those assets. The reason this was done was because city’s must report 80% of their assets, if Parkers Prairie were to keep the previous policy and various dollar amounts assigned we would be recording assets such as pencils and paper purchases to qualify. In keeping the $5,000 threshold and above the city has more leeway when meeting the 80% reporting.
b) Vote in favor: Lahman, Hilgren, Zuehlke, Knox.

c) Dissent: None.
6) Motion by Lahman to hire Justin and Sandy Newberg as skating rink managers. Seconded by Zuehlke.
a) All in favor: Lahman, Zuehlke, Hilgren, Knox.

b) Dissent: None.
Discussion: Schroeder talked to Glen Moen of Appraisals by Professionals who appraised the current liquor store. The $73,000 appraisal is “as is”. There have been questions whether the roof repair needed was included/adjusted in the appraisal or whether the city would need to adjust the appraisal for the repairs when looking at selling the building. It was estimated from Buttweiler’s Do All in Alexandria the rubber roof repair would be approximately $12,000, that does not include repairs to the separation on the West side wall and roof.
Discussion: Hilgren questioned if the city would still consider transferring $5,000 from the Hospital Fund to the Joint Powers Ambulance Board for operating expenses. It was explained the money in the fund is specifically for repairs and maintenance to the building and would not be transferable.
7) Motion by Zuehlke to accept November bills as presented. Seconded by Lahman.

a) Discussion: The NSF checks at the liquor store are still high. Currently, checks are accepted for pull tabs and brought to the liquor store cash box and exchanged for cash for the pull tab games. Suggested to set a policy on accepting pull tab checks with the new liquor store opening. It’s estimated half to three quarters of the NSF checks are for pull tabs. The remaining for store purchases.
b) All in favor: Zuehlke, Lahman, Hilgren, Knox.

c) Dissent: None.
Discussion: Knox questioned when inventory at the liquor store will be done. Schroeder has talked to employees Audrey Klukken and Donna Rurup and set January 1st for the date of inventory. Lahman will attend.

Discussion: Knox mentioned the irrigator contracts with Gary and Karen Christianson and Marvin Hardekopf will be coming due in 2005. Suggested the 2005 council members start looking into renewing the contracts.

A motion was made by Lahman to adjourn at 7:33pm. Seconded by Hilgren.
Respectfully submitted:
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