PARKERS PRAIRIE CITY COUNCIL

REGULAR MEETING

September 20, 2004
The meeting opened at 7:00 PM with the following present: George Knox, Jim Dauphinais, Larry Lahman, Carold Hilgren, Donald Zuehlke, and Kim Schroeder. Also present were Tom Meyers – The Independent, Jeff Arnold, John Kamphake, Paul Ringdahl – Ringdahl Architects, Steve Samuelson – Comstock Construction, Jerome Getz – Jerome Getz Construction, Don Shircliff – Shircliff Construction, Shawn Hennings, Kevin McCormick – D & W Construction, Darold Woessner – Woessner Construction, Pam Petron – Gopher State Contractors, JR Kamphake, Jeff Silbernick, Curt Tabbert, Larry Welch, Wilmer Thun, and Gilmore Jahnke.
1) Motion by Lahman to approve the June 28th minutes. Seconded by Zuehlke.
a) All in favor: Lahman, Zuehlke, Hilgren, Dauphinais.
b) Dissent: None.
2) Motion by Hilgren to approve the August 16th minutes. Seconded by Zuehlke.
a) All in favor: Hilgren, Zuehlke, Dauphinais, Lahman.
b) Dissent: None.

3) Motion by Zuehlke to approve the August 23rd minutes. Seconded by Dauphinais.

a) All in favor: Zuehlke, Dauphinais, Lahman, Hilgren.

b) Dissent: None.

4) Motion by Hilgren to approve the August 30th minutes. Seconded by Lahman.

a) All in favor: Hilgren, Lahman, Zuehlke, Dauphinais.

b) Dissent: None.

5) Motion by Zuehlke to approve the September 3rd minutes. Seconded by Lahman.
a) All in favor: Zuehlke, Lahman, Dauphinais, Hilgren.

b) Dissent: None.
6) Motion by Hilgren to postpone the wetlands agenda item until a later meeting. Seconded by Dauphinais.
a) All in favor: Hilgren, Dauphinais, Zuehlke, Lahman.

b) Dissent: None.
Discussion: Paul Ringdahl of Ringdahl Architects was present to open the liquor store bids. There were 7 general contractor bids opened in order as follows:













Bid

  Alt A-1
    Alt M-1/E-2
    Alt M-2/E-3
    Alt E-1
Comstock Construction, Inc.

$499,900
  $26,000
    $5,600

   $2,600


$1,400

Gopher State Contractors, Inc.
  514,130
      8,877

 6,360


1,800


  3,006

Woessner Construction



  466,400
    14,000

 6,000


1,800


  2,500

Shircliff Construction



  535,578
    42,000

 5,400


1,550


  1,200

All Buildings Corporation


  477,700
    18,900

 4,900


2,700


  1,300

D & W Construction




  537,256
    27,515

 4,782


2,404


  2,312

Jerome Getz Construction


  450,062
    15,454

 5,232


2,264


  1,250
Alt A-1 amended for insulated concrete walls;

Alt M-1/E-2 amended for deletion of air unit #4, originally the city bid for 3 air units;

Alt M-2/E-3 amended for providing an electric air cleaner;

Alt E-1 amended for dimmable fluorescents.

Paul Ringdahl will review the bids for the city. The regular meeting will be recessed until Thursday, September 23, 2004 at 7:00 pm.

Discussion: Knox presented the quotes received for street overlaying for 5 blocks. The quotes were as follows: Quality Paving $18,135; Performance Paving & Seal Coating $25,848; and Lakes Area Paving $23,600. Quality Paving has been contacted to start the work.
Discussion: Dave Stutelberg of LEAD, Liquor Expansion and Development, will be coming to discuss the financial condition of the liquor store construction.

Discussion: The city received an inspection report from Liquid Engineering regarding the water tower. Some findings were rust in and out of the water tower, plates that need to be re-painted and the ladder steps that are potentially not spaced to OSHA code. It was suggested John Potratz talk to Rural Water Association to find out what issues are needed changes.
7) Motion by Hilgren to donate $1,000 to West Central Initiative. Seconded by Lahman.

a) Discussion: The city has donated to West Central Initiative in the past. $1,000 will be donated over a two-year period starting 2005.
b) All in favor: Hilgren, Lahman, Zuehlke, Dauphinais.

c) Dissent: None.

8) Motion by Dauphinais to donate $100 to West Central Initiative JOBZ fund. Seconded by Zuehlke.
a) All in favor: Dauphinais, Zuehlke, Lahman, Hilgren.

b) Dissent: None.
Discussion: Knox mentioned there is a question at the state level regarding the legality in the JOBZ program; companies are bidding for businesses to come in that may not be legal. This does not affect our cities current JOBZ agreement with AbbeyMoor Medical.
9) Motion by Dauphinais to approve Resolution 04-06 Supporting the City of Parkers Prairie E-Commerce Ready Certification Program. Seconded by Hilgren.
a) All in favor: Dauphinais, Hilgren, Zuehlke, Lahman.
b) Dissent: None.
10) Motion by Hilgren to approve Resolution 04-07 Approving the Preliminary 2004 Tax Levy Collectible in 2005 for the City of Parkers Prairie. Seconded by Zuehlke.

a) All in favor: Hilgren, Zuehlke, Dauphinais, Lahman.

b) Dissent: None.

11) Motion by Zuehlke to approve the Capital Assets Policy. Seconded by Lahman.

a) Discussion: State mandated GASB 34 require cities to report any assets purchased on their books. Cities can set any dollar amount they see fit. The proposed Capital Asset Policy sets any assets over $5,000, however, a list included in the policy sets different thresholds for each capital asset category and a standard estimated useful life guideline to follow. Two forms will be used, Fixed Asset Acquisition Form and Fixed Asset Retirement/Transfer Form for record keeping of acquired or sold/retired/transferred assets.
b) All in favor: Zuehlke, Lahman, Hilgren, Dauphinais.

c) Dissent: None.

Discussion: Schroeder requested the council consider purchasing software equipment to help record the fixed asset purchases. Our current software supplier has a fixed asset module at a one time cost of $1,300 and thought to be approximately $600 each year for support thereafter. This will be discussed at the next regular meeting.
12) Motion by Hilgren to accept August bills as presented. Seconded by Zuehlke.
a) All in favor: Hilgren, Zuehlke, Lahman, Dauphinais.

b) Dissent: None.
13) Motion by Hilgren to recess the meeting until 7:00pm September 23, 2004. Seconded by Dauphinais.

a) Discussion: As mentioned above the meeting will be recessed to allow Ringdahl Architects to review the bids for the liquor store.

b) All in favor: Hilgren, Dauphinais, Zuehlke, Lahman.

c) Dissent: None.
REGULAR MEETING

September 23, 2004

The meeting reconvened at 7:00 PM with the following present: George Knox, Larry Lahman, Carold Hilgren, Donald Zuehlke, and Kim Schroeder. Also present were Tom Meyers – The Independent, Jeff Arnold, Dave Stutelberg – Liquor Expansion and Development, George Eilertson – Northland Securities, John Kamphake, Larry Welch, Ellen Toombs, and Gilmore Jahnke.

14) Motion by Lahman to accept the liquor store bid from Jerome Getz Construction of $452,326. Seconded by Zuehlke.

a) Discussion: The base bid received from Jerome is $450,062. Knox suggested to keep air unit #4 in the bid and add the electric air cleaner of $2,264 for a total bid of $452,326.

b) All in favor: Lahman, Zuehlke.

c) Dissent: Hilgren.

15) Motion by Lahman to reimburse the liquor store for any prior purchase costs incurred by means of the bond proceeds. Seconded by Zuehlke.

a) Discussion: It was suggested by Dave Stutelberg to motion the bond proceeds will reimburse the liquor store fund any costs incurred before the issuance of the bond.
b) All in favor: Lahman, Zuehlke, Hilgren.

c) Dissent: None.
16) Motion by Lahman to approve bonding of $670,000. Seconded by Zuehlke.

a) Discussion: Dave Stutelberg presented 3 scenarios to the council. The first borrowed $615,000, second borrowed $670,000, and the third borrowed $725,000. He has reviewed the city’s last 3 audits and based on past analysis projected the liquor store will generate an additional 10% in revenue in 2005 and 8% each year thereafter for each scenario. He also increased the expenses by 5% for salaries and benefits and 3% each for administration and operating expenses. His goal is to stay on the conservative side for expenses and revenues in hopes the revenue will be in reality higher than projected. A 5 year projection for remaining funds available to transfer from 2005-2009 for each scenario the city would be able to transfer at least $50,000 each year.
Midwest Bank intends to purchase the entire bond locally instead of through an outside bonding agent.

George Eilertson will attend the October regular meeting with the bond resolution.

b) All in favor: Lahman. Zuehlke.

c) Dissent: Hilgren.

17) Motion by Hilgren to accept the bid from Leisch & Associate for the work at the monitoring wells of $19,266. Seconded by Zuehlke.

a) Discussion: Knox has contacted Cateau Environmental out of Alexandria to receive a quote, depending if they come in significantly lower Leisch & Associates will be doing the work.
b) All in favor: Hilgren, Dauphinais, Zuehlke, Lahman.

c) Dissent: None.
A motion was made by Zuehlke to adjourn at 7:58pm. Seconded by Lahman.

Respectfully submitted:
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