PARKERS PRAIRIE CITY COUNCIL

SPECIAL MEETING

August 8, 2001

The meeting was opened at 5:00 PM with the following present: Gary Anderson, Carold Hilgren, Jim Dauphinais, Larry Lahman, and Dave Campbell.  Also present were Tom Myers—Independent, Bryan Rude—Fireman’s Relief Association and John Kamphake.

1) Motion by Hilgren to delay the street improvement projects on W. Park and W. Jackson Streets.  Second by Lahman. 

a) Discussion: Campbell explained to the Council that the required time a project is advertised is determined by it’s cost.  This project was originally estimated at about $105,000 and Brian Hiles, the Engineer, noted that bids have historically come in at 85 to 90 percent of the estimate.  If the estimate or at least one bid comes in less than $100,000, the project only needs to be advertised for 10 days, over $100,000, 21 days.  A quick survey of the plan holders indicated that the bids were going to be over $100,000 so the bid opening date was changed to August 16th, 2001.  If bids were opened on the 16th, the Council would not award the contract until August 20th.  Add 7 to 10 days for contractual paperwork, and another 10 to 14 days for mobility, work would not start until mid September.  Depending on weather, asphalt plants close as early as the end of September.  The Council had no confidence that the project would be complete on time and were not willing to accept gravel over the winter. 

b) Vote in favor: Hilgren, Lahman, Dauphinais.

c) Dissent: None.

2) Motion by Lahman to add McCornell Ave. from TH 235 to Elm St., including curb and gutter, water main and services upgrade, and sidewalk to the west side of McCornell Ave., to the street improvement project.  Second by Dauphinais

a) Discussion: The Council has committed itself to a continuing program of street upgrade and repair.  The Council has discussed upgrading this section before and the Maintenance Dept. has stated that McCornell should be next on the list for repair.  The water main is only 4” by the school and 6” by Elm St. The section going under TH 235 is 8 inch.  Campbell will work with Stahlberg-Nyberg on the specifications and have the project bid for construction early 2002.

b) Vote in favor: Lahman, Hilgren, Dauphinais. 

c) Dissent: None.

3) Motion by Dauphinais to increase Fireman’s retirement from $650 to $750 per year of service and to make $3,000 contributions in 2001 and 2002.  Second by Hilgren.

a) Discussion: Bryan Rude from the Fireman’s Relief Association gave the Council a brief history of the Association and the status of the retirement fund.  The last increase of $50 was in 1999.  Past contributions from the City were $7,000 in 1999, $2,800 in 2000, and, based on current benefits, there will be no contributions required in 2001 or 2002.  Fireman’s Relief 2001 budget amount is $5,000.  Campbell suggested making a $3,000 contribution this year and 2002.  The Council asked that the Association request a $50 increase every year in the future.

b) Vote in favor: Hilgren, Dauphinais.

c) Dissent: None.

d) Abstain: Anderson, Lahman

4) Motion by Lahman to approve the step increases as presented on the pay table except for the Administrator who will move to a step 5.  Second by Dauphinais.

a) Discussion: Campbell presented the pay table with a 3.4 percent cost-of-living increase across the board.  Last year the Council half-stepped the Clerk, Administrator and Chief of Police to where they should be based on years of service.  Campbell asked that the Clerk and the Police Chief be moved to the recommended steps to keep faith with last years intentions.  The Administrator should be at step 6 but was willing to accept a two step increase to step 5 this year.  Hilgren was concerned that the Administrator was showing an hourly wage instead of an annual salary.  Campbell explained that the hourly was easier to work into the payroll system but that the administrator was getting a straight 40-hr. week and no overtime.  Hilgren asked to see the annual salary for the various positions.  Campbell will provide that with the regular meeting packets.  Dauphinais raised the question of performance evaluations for employees and offered the possibility that it was to small a group for it to be a concern.  Anderson stated that as Head of the Personnel Committee he took care of performance issues as they occurred.  There was a concern raised that we were approving the budget piecemeal and should have the whole budget.  Campbell stated that he needed direction on wages before he could finish building the budget.  Lahman commented that the Council had agreed to and adopted the wage table to comply with comparable worth and pay equity issues and tinkering with it was going to lead to trouble.

b) Vote in favor: Lahman, Dauphinais, Hilgren.

c) Dissent: None.

5) Discussion: Campbell gave a brief history of the Florence St. right-of-way between TH 29 and the railroad tracks.  John Kamphake now owns the property and asked if the City would want to buy back the right-of-way.  Campbell suggested that in the future Florence St. would provide a logical grade crossing to the Northeast corner of the City when it develops.  In the short term, the existing building could be used to for cold storage.  Hilgren agreed to the need for the right-of-way but felt it would be smarter to add onto the existing maintenance building.  There is enough room to add a similar size building and it would have the advantage of having everything in one area.  There were suggestions of buying the whole parcel and sell the building or letting Kamphake sell the building and just buying the right-of-way.  Kamphake had another deal working that he thought was dead but may not be.  The Council asked Campbell to negotiate with Kamphake for obtaining the property.

6) Discussion: Campbell introduced a Reimbursement Resolution to the Council.  If the City authorizes the purchase of Improvement Bonds, a Reimbursement Resolution allows the City to proceed with smaller projects and aggregate the expense to “reimburse” themselves from the Bond proceeds.  Improvement Bonds, as opposed to General Bonds, do not require a referendum, but must be approximately 50-percent water and sewer improvements.  Campbell provided a list of projects that might be included in an Improvement Bond.  When building the project list it is important to try to keep the 50 percent mix.  After some discussion, Dauphinais asked that the Resolution be tabled until he has more time to study it.

There being no other business, the meeting adjourned at 6:20 p.m.
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