OCTOBER 16, 1995

Public Hearing and Regular Council Meeting

The public hearing was called to order at 7:00 PM with all council present except Knapp.  Also present: Al Ratajesak, Dave Matheson, Shorty Kingston, Tim Iverson, Tom Myers-Independent, Dave Campbell, Bob Huckle, John Kamphake and Larry Van Hout.

The hearing was for the variance application of Al Ratajesak to add a family room to his house, which would only be six feet six inches from the property line whereas the ordinance states the setback is ten feet.  A motion was made by Hilgren and seconded by Henning to approve the variance as requested.  Passed unanimously.  The hearing was then closed.

The regular meeting was then opened.

A motion was made by Lahman and seconded by Henning to approve the September and October minutes as presented.  Passed unanimously.

Tim Iverson was present to discuss changes to the liability insurance coverage.  He will work with the maintenance regarding equipment needing to be insured.  A motion was made by Hilgren and seconded by Lahman to approve a Resolution appointing Tim Iverson as our insurance agent.  Passed unanimously.

Discussion was had regarding the demolition bill for Nibblers.  A motion was made by Hilgren and seconded by Lahman to approve paying JJ’s $228 for the final bill.  Passed unanimously.

Bob Huckle was present to discuss his plans to purchase property from Randy Block to establish a business there by moving a used building onto the site if a variance were granted.  A hearing will be set up to consider the project.  City water and sewer plus hookup assessments would be at his expense.

A motion was made by Henning and seconded by Lahman to approve sending Huckle to a CPO course for licensed pool operator training.  Passed unanimously.

A motion was made by Hilgren and seconded by Lahman to approve raising the rate for snow loading with the State to $70 per hour.  Passed unanimously.

All bills presented and listed plus several from S & S Construction for blading and hauling a fire truck and the construction of the “Baptist Church Road” were approved with a motion by Hilgren and seconded by Lahman.  Passed unanimously.

Kingston was asked to haul gravel in for the water holes at Bowland’s and Prairie Lumber roads.  Salvog will be contacted to set up a meeting with the road committee.

Larry Van Hout from WSN presented the engineering plans to start the new water tower in motion.  The site plan, soil borings, specs, water main inspection, etc. will first need to be accomplished.  A motion was made by Henning and seconded by Lahman to approve proceeding with the water tower engineering plans at an estimated cost of $52,500.  Passed unanimously.  It was agreed to have the city maps updated at a cost of $1,500.  WSN will review the fire hall plans as soon as they are received from Morton’s.  This could take from 1-3 weeks including any changes necessary.

Henning felt a decision should be made regarding the liquor store and a talk with Joanne regarding that decision.  Hilgren stated he had told her what could happen but did not know if it was going to happen.  He stated she felt comfortable knowing what could happen.  Campbell and Anderson felt the best solution was to “put the liquor store last” for six months while he handled other operations of the city.  Campbell felt the council was agreeing to let her continue as and to “let her coast on out” and he felt this was the right thing to do.  Hilgren said he had mentioned to Joanne about the pay and that a decision would be made the first of January.  Henning stated if Campbell were not going to resume the responsibilities due to other obligation there probably wouldn’t need to be an adjustment.  He said he would like to tell her the way it looks now the city is going to guarantee her until January 1, 1997 to maintain her position as manager.  Hilgren asked for a stipulation that raises be given.  Campbell requested a date of retirement since he would like to work with her more seriously for the last six months to find out how she does business and to find out if that is the way he would do business.  Sales are down some, but it was felt they would increase to catch up with last year’s “bottom line”.  Lahman stated even if she did not retire as of January 1, 1997 she could step down to bartender at that point.  Salary increases were discussed with Hilgren mentioning that rather than a possible 5-6% increase to set an amount per month.  Campbell felt this was way too much and opted for a cost of living raise of two per cent.  Hilgren felt the part-time should get a $.25 per hour raise.  No motion was made regarding a pay adjustment at this time.

A staff meeting will be held for all department heads on December 18 at 6:30 PM.  Anderson stated one council member and Campbell would make up each committee next year.

Campbell had the lease contract from Springsteds available, which was signed approving the borrowing of $200,000.  No further word on the release of the state’s $410,000.

John Kamphake will bring in a bill for Clark’s demolition, which the city will pay.

Meeting adjourned at 9:40 PM.

