JANUARY 23, 1995

Special Council Meeting

A special meeting was called to order at 7:00 PM by the Mayor with all council present plus Tom Myers-Independent and Gail Beightol.

Gail Beightol requested information on variances.  She was informed that this could only be handled as an agenda item at a regular meeting.

The council studied the applications received for the City Administrator/Manager position.  This was followed by a lengthy discussion regarding other options available such as using consulting firms for grant writing and creating some new ideas and changes for the liquor store.  A motion was made by Hilgren and seconded by Knapp to request a 90-day hold on any decision regarding the position.  The Liquor Committee will work with the manager on some possible changes to be made before the May meeting.  Henning will replace Knapp on the Liquor Store Committee.

A lengthy discussion was held regarding a new community center and what should all be included in the building.  The idea of a new city hall building on the old hotel lot was discussed with the possibility of building a center either with or without a fire hall, ambulance shed, etc. on another location.  Handicap accessible rooms in the city building were discussed.  John Potratz has contacted the state for information.  Anderson made the decision to request the previous center committee again look at different options prior to holding a public meeting for input.

Meeting was adjourned at 8:55 PM.

